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Annual ESG Review 
Overview of Swinburne’s Sustainability Approach 
This overview of Swinburne’s approach to sustainability across the University as a whole was provided by University management 
and is included here for context only; Mercer was not involved in these activities and has not reviewed materials related to them. 

� Swinburne has a wide-reaching approach to managing Environmental, Social and Governance impacts across the University’s
activities, which focuses on: 

– Teaching and Learning 

– Research and Operations 

– Design, construction and management of campuses. 

� This has been implemented through many initiatives such as: 

– Participating in the Science in Australia Gender Equity (SAGE) Pilot program 

– Establishing Swinburne's Reconciliation Action Plan (RAP) and employing an Aboriginal & Torres Strait Islander Employment
Officer 

– Committing to the Australia / Pacific Regional Network of the Sustainable Development Solutions network and the global
Green Impact program 

– Signing the Global Climate Emergency Letter and committing to 100% renewable energy procurement by 1 July 2020 and to
be carbon neutral by 2025. 

� Since 2016, Swinburne has also committed to managing ESG impacts through the RI Charter, which was revised in late-2019. In
2021, Swinburne re-appointed Mercer as its investment manager to manage its endowment investments. 
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Annual ESG Review 
Objectives of the Review 
Swinburne University’s Responsible Investment (RI) Charter, approved by Council in December 2015 and updated in 2019, sets out 
the University’s overall philosophy, commitment and methodology for the consideration of environmental, social and governance 
(ESG) factors with regard to its investments. 

� Swinburne has committed to: 

1. The integration of Environmental, Social and Governance factors into their investment decision making process 

2. Active ownership through proxy voting and engagement (via their implemented consultant, Mercer)  focusing on the key areas 
of i) Climate Change ii) Human Rights & Modern Slavery and iii) Sustainable Development 

3. Supporting innovation and sustainability within their investment portfolios where consistent with their risk and return objectives 

4. Exclusion of companies that are inconsistent with a sustainable future (specifically Tobacco companies, Controversial 
Weapons manufacturers, and carbon intensive Fossil Fuels) 

5. Transparency and disclosure including annual reporting on progress implementing the RI Charter as set out in our 
responsible investment implementation plan. 

� This report presents analysis of Swinburne’s portfolio assessed against the RI Charter and best practice. 

All analysis in this report is based on Actual Allocation data as at 31 December 2020, unless stated as ‘Strategic Asset Allocation (SAA)’. 
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1. Executive Summary
Overview of Swinburne’s Position 
1) Assessment of Responsible Investment Charter 

 Swinburne’s investments are aligned with all commitments within the RI charter. 

2) Highlights and summaries of ESG Practices in Swinburne’s portfolio 

 Better than relevant benchmarks across all monitored ESG metrics, and for most metrics demonstrated year-on-year improvement. 
 The overall portfolio ESG rating remains better than benchmark. 
 All underlying funds have a carbon intensity below their respective benchmarks. 
 Better than relevant benchmark exposure to sustainability solutions aligned with the SDGs. 
 The portfolio is compliant with all exclusions, and the portfolio has no exposure to companies with red-flag rated modern slavery controversies. 
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2. ESG Ratings
Total Portfolio 
Mercer’s ESG ratings reflect how well the managers integrate ESG into the investment process. ESG1 represents full integration of 
ESG throughout the investment process, and a strong commitment to active ownership across environmental (E), social (S) and 
governance (G) factors. ESG4 represents limited ESG integration and little to no commitment to active ownership. Ratings are 
assigned to individual investment products by Mercer’s independent global Manager Research team. 

2018 2019 2020 2020 Year on 
year 

2020 Year on 
year (%) 

2020 Swinburne 
vs Universe 

2020 Swinburne 
vs Universe (%) 

 

   
 

 

  

 

Weighted Average ESG Rating* 1.67 1.74 1.83 +0.09 +5% -0.78 -30% 

In 2020, the weighted average ESG rating of the total portfolio was 1.83, a slight deterioration from 1.74 in 2019. 
The aggregate portfolio continues to significantly outperform the benchmark Universe ESG rating by 30% (Swinburne 1.83, 
benchmark 2.61). 

2020 

2019 

2018 

1.83 
2.61 

Universe Rating 

2.70 
1.74 

2.86 Portfolio ESG 
1.67 Weighting 

0 1 2 3 
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Year on year WACI: 3. Carbon Footprint
Listed Equity Portfolio -13% 
 All underlying funds have a carbon intensity below their respective benchmarks (analysis Australian Equities 

covers equity and fixed income). 

 In 2020, the total weighted average carbon intensity (“WACI”) of the Australian equity portfolio -22% 
was 13.2% lower year on year, and Global equity was 21.8% lower. 

Global Equities 
 Year on year comparison is not available for Fixed Income , but the WACI for the Fixed Income 

portfolio in 2020 is 32.4% below benchmark. 
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Based on data from MSCI ESG Research. 
The International Equities benchmark is MSCI World, and the Australian Equities benchmark is S&P/ASX300. 
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Target ‘Green’ Solutions
Low carbon intensity,

high transiti

4. Mercer’s Analytics for Climate Transition (ACT)
Background 

on capacity � The latest climate change project for the Mercer Funds in Australia is to establish a climate transition plan, drawing on Mercer’s 
new framework and Analytics for Climate Transition (ACT). 

� The focus is on genuine whole of economy and portfolio transition, not just emissions reductions, and thoughtful implementation 
in conjunction with our appointed managers across asset classes. 

� The below provides an overview of the steps being considered, with further communication to come in late Q1 early Q2 2021. 

1. Determine current baseline 2.Analyse possibilities 3. Set measureable goals 

Integration Active Ownership Investment 
- Incorporate analysis into - Engage with companies , - Allocate to new 

v 2030 20502020 

Implementation4. 

strategy and portfolio decisions particularly those in innovation and solutions 
- Monitor developments and transition, and policymakers - Monitor developments 

prices (DARP*) - Utilise voting rights and prices (DARP*) 

Copyright © 2021 Mercer (Australia) Pty Ltd. All rights reserved. 
Report and disclose consistent with the TCFD framework 
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4.1 Analytics for Climate Transition
Listed Equity Portfolio 

Analytics for Climate Transition Results by Weight (%) 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

Australian Shares 

Global Shares 

Global Listed Infrastructure 

Global Listed Property 

Dark Grey Light Grey Grey/In-between In-between 

Based on Mercer’s new Analytics
for Climate Transition (ACT) tool,
the underlying companies in each
Fund have been categorised
according to how well they are
positioned for the low-carbon
transition along a spectrum from
‘grey to green’. 

In summary, the fund(s) with the
highest proportion of: 

� Grey assets is Listed 
Infrastructure 

� Green assets are Global 
Shares and Listed Property 

� In-between assets with mixed 
transition capacity are the
bulk of all portfolios 
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4.1 Analytics for Climate Transition
Listed Equity Portfolio 

Analytics for Climate Transition Results by Carbon Intensity 
(TCO2/$M Rev) The Listed Infrastructure fund 

has a carbon intensity many 
1400 times that of the rest of 

Swinburne’s listed equity 
1200 portfolio. The Grey assets, 

which account for 16.6% of 
1000 the fund by weight are 

responsible for driving more 800 
than half (53.1%) of the 
fund’s carbon intensity. 600 

400 

200 

0 

Australian Shares Global Shares     Global Listed Infrastructure Global Listed Property 

Dark Grey Light Grey Grey/In-between In-between Green/In-between Light Green Dark Green 
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5. Exclusions Criteria Compliance and Monitoring
Tobacco, Controversial Weapons and Fossil Fuel Reserves 
Swinburne University’s Responsible Investment Charter states: 

“The University will consult with its advisers to determine… potential divestment processes in respect of companies that generate significant revenues 
from activities inconsistent with these aims, such as: Carbon Intensive Fossil Fuels (as defined by Thermal Coal and Tar Sands), Tobacco manufacturers 
and companies which derive revenue from other tobacco related business activities, and Controversial Weapons (as defined by cluster munitions, anti-
personnel landmines, bio-chemical weapons and civilian firearms” 

Swinburne’s Resource Committee agreed the divestment objectives for the university, which on an annual basis will be monitored regarding listed equity 
exposure. 

Analysis has been completed for Australian Shares, Global Shares, Global Listed Infrastructure and Global Listed Property, as at 31 December 2020: 

 The fund held no carbon intensive fossil fuels, tobacco producers, cluster munition manufacturers or landmine manufacturers as per the 
agreed definition. 

 Swinburne’s investments are in-line with its policy commitments of holding no prohibited investments. 

Portfolio exposure to 
A closer look at fossil fuel reserves… fossil fuels vs benchmark 

� In addition to the above carbon intensive fossil fuels exclusion screen, Mercer monitors investments in -1.2%any company owning fossil fuel reserves (regardless of materiality) and tracks this metric annually 
Australian shares using data provided by MSCI ESG Research. 

 As at 31 December 2020 all active funds held lower exposures to Fossil Fuel Reserves than 
their respective benchmarks. See graphic, right. -4.8% 

Global Shares 
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6. Modern Slavery
Assessing and addressing risk in the portfolio 
� Mercer analysed the listed equity and fixed income funds for any red flag incidents in relation to modern slavery (aligned to UN 

Global Compact principles on forced labour and child labour). 

� There were no holdings with red flag incidents found in any of the Mercer Funds. 

� Mercer has also recently published our Investment Approach to Modern Slavery document. 

– This document sets out our commitments, our expectations of our managers, and provides a transparent look into portfolio 
modern slavery risk and the activities we have taken to assess and address these risks. 

– Investment Approach to Modern Slavery available online here. 

Copyright © 2021 Mercer (Australia) Pty Ltd. All rights reserved. 12 



 

 

 
  

   

 

6.1 Summary of Swinburne’s approach to managing modern
slavery risk across the university 
This summary of Swinburne’s approach to modern slavery risk management activity across the University as a whole was provided by University 
management and is included here for context only; Mercer was not involved in these activities and has not reviewed materials related to them. 

� Supplementing the university’s commitment to sustainability as evidenced by our signing to the UN Sustainable Development 
Goals and commitment to be net zero by 2025, we have a focus on minimising the risk of modern slavery within our supply 
chains. 

� The university is obligated under the Modern Slavery Act to publish a modern slavery statement annually, of which the first 
was published in June 2021 (available online here). The university will report annually ongoing. 

� Within Swinburne University of Technology, actions undertaken include: 

– Analysis of Swinburne spend to understand risks across our supply chain 

– Embedded due diligence measures into our procurement policy and processes to identify and manage high risk 

– Development of modern slavery questionnaire, included in key market/tender events to evaluate modern slavery risks and 
actions 

– Education and engagement 

– Inclusion of modern slavery obligation in contract templates 

Copyright © 2021 Mercer (Australia) Pty Ltd. All rights reserved. 13 



 

 
 

 

 

 

6.1 Summary of Swinburne’s approach to managing modern
slavery risk across the university (cont.) 
� Swinburne is working collaboratively with universities across Australia on a sector-wide solution to achieve efficiencies and 

enhance the impact of our efforts. Our Director of Sustainability & Procurement is Co-Chair of the Australian University 
Procurement Network Modern Slavery Working Group. Key initiatives through the sector group include: 

– Implementation of a modern slavery system that will provide improved transparency to modern slavery risks across the 
supply chain and coordinate action 

– Communications and education across the sector to raise awareness and upskill universities in addressing modern slavery 
risk 

– Developing a partnership with the Cleaning Accountability Framework (CAF) to support a CAF Certification model for 
cleaning and security services across university campuses 

– Establishment of an Academic Advisory Board, comprised of senior experienced academics across Australia, who are 
providing advice and guidance 

– Development of contract clauses, questionnaires, supplier code of conduct, and statement templates 

– Currently developing a sector response methodology to be used in response to any instances of modern slavery identified, 
including data analysis, supplier engagement, university education, communications etc. 

Copyright © 2021 Mercer (Australia) Pty Ltd. All rights reserved. 14 



 

 
7. Active Ownership & Engagement
Proxy voting and manager engagement 
Following discussions around active ownership as a form of ESG integration in Swinburne's portfolio we have provided some 
statistics around Mercer’s 2020  active ownership practices. 

Proxy Voting 
In 2020, Mercer appointed CGI Glass Lewis as its proxy advisor, replacing ISS. 
Where shares are held directly by Mercer on behalf of Swinburne University via mandates, they are voted in line with Mercer’s 
Sustainable Investment Policy which focuses on voting in the long term interest of shareholders, improving governance and 
encouraging transparency and disclosure, including around ESG issues. 
Mercer voted at 343 meetings in Australia and 3,532 overseas meetings, or approximately 93% of meetings. The full voting 
record is available online. 

Engagement with Managers 
Swinburne’s underlying investment managers also engage companies on material ESG issues in order to reduce risk and unlock 
long-term value. In December 2020, Mercer surveyed managers across almost all asset classes on their engagement approach with 
investee companies, with an explicit focus on our three priority topics - Climate Change, Modern Slavery, and Diversity. The 
results of this survey are feeding into ongoing engagements with investment managers. 
Mercer has developed an engagement strategy focused on ESG4-rated managers. 
Mercer is involved in both direct and collaborative initiatives driving engagement beyond the portfolio. 

Copyright © 2021 Mercer (Australia) Pty Ltd. All rights reserved. 15 



 

 

7. Active Ownership & Engagement
Mercer’s significant engagement activities 

� In 2020 Mercer launched an Engagement 
Priorities Framework. Our priority engagement 
topics are shown right, with the Australian focus 
on climate change (environment), modern 
slavery (social), and diversity and inclusion 
(governance). 

� Mercer has established a cross-functional 
working group to build Mercer’s Modern Slavery 
program. 

� Mercer is involved in a number of collaborative 
initiatives driving ESG improvements throughout 
the portfolio, including Climate Action 100+, the 
Transition Pathway Initiative, and the 30% Club. 

� Mercer is also represented on the Board or key 
Working Groups of a number of responsible 
investment trade associations driving best 
practice in the field. 

Copyright © 2021 Mercer (Australia) Pty Ltd. All rights reserved. 16 



 

 

 

 

8. UN Sustainable Development Goals
Overall Portfolio Alignment 
Recent industry practice has seen funds, and ESG data providers, use the United Nations Sustainable Development Goals (SDGs) as a 
proxy for investments that are providing solutions to environmental and social sustainability challenges. 

Using ISS, Mercer has mapped the portfolio holdings (where possible) to the SDGs. Mercer utilised available data to analyse SDG exposure 
for all funds within the Listed Equities asset classes. 

Sustainable Investment Indicator Total Portfolio 

SDG Solutions 20.3% 

$ Value $53,758,817. 

Based on ISS, and Mercer 

 20.3% of Swinburne’s total portfolio is invested in sustainability solutions aligned with the SDGs. 

 Net 15.1% of Swinburne’s Listed Equities portfolio is invested in sustainability solutions, compared to 6.9% for the benchmarks. 

� Whilst Swinburne’s portfolio exposure remains better than benchmark (for funds where benchmark exposure can be calculated), the year 
on year total portfolio alignment has dropped slightly from 22.7% in 2019. 

Note: Benchmarks are ASX 300 for Australian SR Shares and MSCI World for Global SR Shares 
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9. Peer Comparison
Introduction and methodology 
� The report is designed to help Swinburne ‘take an outside view in’ from a  stakeholder point of view and as such is evaluated on publicly available 

information only. We draw on published policies, reports and examples or evidence of practice. 

� RI practice among funds is an evolving area and hence this report is designed to update the Committee on current standard and best practice among 
peer university endowments. 

� Many funds will take different approaches to ESG / RI. Not all approaches may be appropriate or suitable to all funds. 

� In early 2021 Mercer revised its Peer Comparison methodology and tool to reflect the rising ceiling of best practice and the rising floor of basic 
expectations. 

� The peer comparison now includes 38 indicators covering each institutions’ Responsible Investment approach, with a total possible score of 65. 

� “Basic” RI indicators receive 1 point, whereas indicators of more advanced and more stretching RI approaches receive up to 3 points. 

� The indicators are grouped by Mercer’s responsible investment 6-pillar framework: 

ESG 
Governance 
and Strategy 

Integration Active 
Ownership 

Thematic 
Investing Exclusions 

Transparency
and 

Reporting 
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 76%-100% of possible score 

51%-75% of possible score 

26%-50% of possible score 

0%-25% of possible score 

9. Peer Comparison 
Results 
The below results table shows a comparison of Swinburne University of Technology to eight relevant peers, based on publicly 
available information on responsible investment policies and practices covering investment activities. 

Participant ESG Governance 
and Strategy Integration Active 

Ownership Thematic Exclusions Transparency Total Score 

Total Possible 
Score 24 13 12 3 3 10 65 

Swinburne 17 10 11 3 2 7 50 
Peer 1 
Peer 2 
Peer 3 
Peer 4 
Peer 5 
Peer 6 
Peer 7 
Peer 8 

Note: Peers have been anonymised and numerical scores removed, but colour indicators are based on actual research data. 
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Important Notices 

‘MERCER’ is a registered trademark of Mercer (Australia) Pty Ltd ABN 32 005 315 917. 

References to Mercer shall be construed to include Mercer LLC and/or its associated companies. 

This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by Mercer. Its content may 
not be modified, sold or otherwise provided, in whole or in part, to any other person or entity, without Mercer’s prior written permission. 

The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without notice. They are not intended to 
convey any guarantees as to the future performance of the investment products, asset classes or capital markets discussed. Past performance does not guarantee 
future results. Mercer’s ratings do not constitute individualised investment advice. 

Information contained herein has been obtained from a range of third party sources. While the information is believed to be reliable, Mercer has not sought to verify it 
independently. As such, Mercer makes no representations or warranties as to the accuracy of the information presented and takes no responsibility or liability 
(including for indirect, consequential or incidental damages), for any error, omission or inaccuracy in the data supplied by any third party. 

This does not constitute an offer or a solicitation of an offer to buy or sell securities, commodities and/or any other financial instruments or products or constitute a 
solicitation on behalf of any of the investment managers, their affiliates, products or strategies that Mercer may evaluate or recommend. 

For the most recent approved ratings of an investment strategy, and a fuller explanation of their meanings, contact your Mercer representative. 

Conflicts of interest:  For Mercer Investments conflict of interest disclosures, contact your Mercer representative or see www.mercer.com/conflictsofinterest. 

Mercer universes: Mercer’s universes are intended to provide collective samples of strategies that best allow for robust peer group comparisons over a chosen 
timeframe. Mercer does not assert that the peer groups are wholly representative of and applicable to all strategies available to investors. 

Risk warnings:  The value of your investments can go down as well as up, and you may not get back the amount you have invested. Investments denominated in a 
foreign currency will fluctuate with the value of the currency.  Certain investments carry additional risks that should be considered before choosing an investment 
manager or making an investment decision. 

This document is not for distribution to retail investors. 

This document has been prepared by Mercer Investments (Australia) Limited (MIAL) ABN 66 008 612 397, Australian Financial Services Licence #244385. 

Copyright 2021 Mercer LLC.  All rights reserved. 
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Important Notices
From Data Providers 

ISS 

As referenced, some underlying data has been provided by ISS ESG, the responsible investment arm of Institutional Shareholder Services Inc. (“ISS”). 
ISS ESG solutions enable investors to develop and integrate responsible investing policies and practices, engage on responsible investment issues, and 
monitor portfolio company practices through screening solutions. For more on ISS ESG, please visit www.issgovernance.com/esg 

MSCI 

In addition, some of the underlying data has been provided by MSCI which is ©2020 MSCI ESG Research LLC. Reproduced by permission. 

Although information providers, including without limitation, MSCI ESG Research LLC and its affiliates (the “ESG Parties”), obtain information from 
sources they consider reliable, none of the ESG Parties warrants or guarantees the originality, accuracy and/or completeness of any data herein. None 
of the ESG Parties makes any express or implied warranties of any kind, and the ESG Parties hereby expressly disclaim all warranties of merchantability 
and fitness for a particular purpose, with respect to any data herein. None of the ESG Parties shall have any liability for any errors or omissions in 
connection with any data herein. Further, without limiting any of the foregoing, in no event shall any of the ESG Parties have any liability for any direct, 
indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility of such damages. 
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	4.1 Analytics for Climate Transition
	Listed Equity Portfolio 
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	Analytics for Climate Transition Results by Weight (%) 
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	Based on Mercer’s new Analyticsfor Climate Transition (ACT) tool,the underlying companies in eachFund have been categorisedaccording to how well they arepositioned for the low-carbontransition along a spectrum from‘grey to green’. 
	In summary, the fund(s) with thehighest proportion of: 
	Ł Grey assets is Listed Infrastructure 
	Ł Green assets are Global Shares and Listed Property 
	Ł In-between assets with mixed transition capacity are thebulk of all portfolios 
	Figure
	4.1 Analytics for Climate Transition
	Listed Equity Portfolio 
	Analytics for Climate Transition Results by Carbon Intensity (TCO2/$M Rev) 
	The Listed Infrastructure fund has a carbon intensity many 
	1400 times that of the rest of Swinburne’s listed equity 
	1200 
	portfolio. The Grey assets, which account for 16.6% of 
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	5. Exclusions Criteria Compliance and Monitoring
	Tobacco, Controversial Weapons and Fossil Fuel Reserves 


	Swinburne University’s Responsible Investment Charter states: 
	Swinburne University’s Responsible Investment Charter states: 
	“The University will consult with its advisers to determine… potential divestment processes in respect of companies that generate significant revenues from activities inconsistent with these aims, such as: Carbon Intensive Fossil Fuels (as defined by Thermal Coal and Tar Sands), Tobacco manufacturers and companies which derive revenue from other tobacco related business activities, and Controversial Weapons (as defined by cluster munitions, antipersonnel landmines, bio-chemical weapons and civilian firearms
	-

	Swinburne’s Resource Committee agreed the divestment objectives for the university, which on an annual basis will be monitored regarding listed equity exposure. 
	Analysis has been completed for Australian Shares, Global Shares, Global Listed Infrastructure and Global Listed Property, as at 31 December 2020: 
	
	
	
	

	The fund held no carbon intensive fossil fuels, tobacco producers, cluster munition manufacturers or landmine manufacturers as per the agreed definition. 

	
	
	

	Swinburne’s investments are in-line with its policy commitments of holding no prohibited investments. 


	Portfolio exposure to A closer look at fossil fuel reserves… fossil fuels vs benchmark 
	Ł In addition to the above carbon intensive fossil fuels exclusion screen, Mercer monitors investments in 


	-1.2%
	-1.2%
	any company owning fossil fuel reserves (regardless of materiality) and tracks this metric annually 
	Australian shares 
	using data provided by MSCI ESG Research. 
	As at 31 December 2020 all active funds held lower exposures to Fossil Fuel Reserves than 
	

	their respective benchmarks. See graphic, right. Global Shares 
	-4.8% 
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	6. Modern Slavery
	Assessing and addressing risk in the portfolio 
	Ł Mercer analysed the listed equity and fixed income funds for any red flag incidents in relation to modern slavery (aligned to UN Global Compact principles on forced labour and child labour). 
	Ł There were no holdings with red flag incidents found in any of the Mercer Funds. 
	Ł Mercer has also recently published our Investment Approach to Modern Slavery document. 
	– 
	– 
	– 
	This document sets out our commitments, our expectations of our managers, and provides a transparent look into portfolio modern slavery risk and the activities we have taken to assess and address these risks. 

	– 
	– 
	Investment Approach to Modern Slavery . 
	available online here
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	6.1 Summary of Swinburne’s approach to managing modernslavery risk across the university 
	This summary of Swinburne’s approach to modern slavery risk management activity across the University as a whole was provided by University management and is included here for context only; Mercer was not involved in these activities and has not reviewed materials related to them. 
	Ł Supplementing the university’s commitment to sustainability as evidenced by our signing to the UN Sustainable Development Goals and commitment to be net zero by 2025, we have a focus on minimising the risk of modern slavery within our supply chains. 
	Ł The university is obligated under the Modern Slavery Act to publish a modern slavery statement annually, of which the first was published in June 2021 (available online ). The university will report annually ongoing. 
	here

	Ł Within Swinburne University of Technology, actions undertaken include: 
	– 
	– 
	– 
	Analysis of Swinburne spend to understand risks across our supply chain 

	– 
	– 
	Embedded due diligence measures into our procurement policy and processes to identify and manage high risk 

	– 
	– 
	Development of modern slavery questionnaire, included in key market/tender events to evaluate modern slavery risks and actions 

	– 
	– 
	Education and engagement 

	– 
	– 
	Inclusion of modern slavery obligation in contract templates 
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	6.1 Summary of Swinburne’s approach to managing modernslavery risk across the university (cont.) 
	Ł Swinburne is working collaboratively with universities across Australia on a sector-wide solution to achieve efficiencies and enhance the impact of our efforts. Our Director of Sustainability & Procurement is Co-Chair of the Australian University Procurement Network Modern Slavery Working Group. Key initiatives through the sector group include: 
	– 
	– 
	– 
	Implementation of a modern slavery system that will provide improved transparency to modern slavery risks across the supply chain and coordinate action 

	– 
	– 
	Communications and education across the sector to raise awareness and upskill universities in addressing modern slavery risk 

	– 
	– 
	Developing a partnership with the Cleaning Accountability Framework (CAF) to support a CAF Certification model for cleaning and security services across university campuses 

	– 
	– 
	Establishment of an Academic Advisory Board, comprised of senior experienced academics across Australia, who are providing advice and guidance 

	– 
	– 
	Development of contract clauses, questionnaires, supplier code of conduct, and statement templates 

	– 
	– 
	Currently developing a sector response methodology to be used in response to any instances of modern slavery identified, including data analysis, supplier engagement, university education, communications etc. 
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	7. Active Ownership & Engagement
	Proxy voting and manager engagement 
	Following discussions around active ownership as a form of ESG integration in Swinburne's portfolio we have provided some statistics around Mercer’s 2020  active ownership practices. 
	Proxy Voting 
	In
	In
	In
	 2020, Mercer appointed CGI Glass Lewis as its proxy advisor, replacing ISS. 

	Where 
	Where 
	shares are held directly by Mercer on behalf of Swinburne University via mandates, they are voted in line with Mercer’s which focuses on voting in the long term interest of shareholders, improving governance and encouraging transparency and disclosure, including around ESG issues. 
	Sustainable Investment Policy 


	Mercer 
	Mercer 
	voted at 343 meetings in Australia and 3,532 overseas meetings, or approximately 93% of meetings. The full voting record is available online. 


	Engagement with Managers 
	Swinburne’s 
	Swinburne’s 
	Swinburne’s 
	underlying investment managers also engage companies on material ESG issues in order to reduce risk and unlock long-term value. In December 2020, Mercer surveyed managers across almost all asset classes on their engagement approach with investee companies, with an explicit focus on our three priority topics -Climate Change, Modern Slavery, and Diversity. The results of this survey are feeding into ongoing engagements with investment managers. 

	Mercer 
	Mercer 
	has developed an engagement strategy focused on ESG4-rated managers. 

	Mercer 
	Mercer 
	is involved in both direct and collaborative initiatives driving engagement beyond the portfolio. 
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	7. Active Ownership & Engagement
	Mercer’s significant engagement activities 
	Ł In 2020 Mercer launched an Engagement Priorities Framework. Our priority engagement topics are shown right, with the Australian focus on climate change (environment), modern slavery (social), and diversity and inclusion (governance). 
	Ł Mercer has established a cross-functional working group to build Mercer’s Modern Slavery program. 
	Ł Mercer is involved in a number of collaborative initiatives driving ESG improvements throughout the portfolio, including Climate Action 100+, the Transition Pathway Initiative, and the 30% Club. 
	Ł Mercer is also represented on the Board or key Working Groups of a number of responsible investment trade associations driving best practice in the field. 
	Figure
	8. UN Sustainable Development Goals
	Overall Portfolio Alignment 
	Recent industry practice has seen funds, and ESG data providers, use the United Nations Sustainable Development Goals (SDGs) as a proxy for investments that are providing solutions to environmental and social sustainability challenges. 
	Using ISS, Mercer has mapped the portfolio holdings (where possible) to the SDGs. Mercer utilised available data to analyse SDG exposure for all funds within the Listed Equities asset classes. 
	Sustainable Investment Indicator 
	Sustainable Investment Indicator 
	Sustainable Investment Indicator 
	Total Portfolio 

	SDG Solutions 
	SDG Solutions 
	20.3% 


	$ Value 
	$53,758,817. 
	Based on ISS, and Mercer 
	20.3% of Swinburne’s total portfolio is invested in sustainability solutions aligned with the SDGs. 
	

	Net 15.1% of Swinburne’s Listed Equities portfolio is invested in sustainability solutions, compared to 6.9% for the benchmarks. 
	

	Ł Whilst Swinburne’s portfolio exposure remains better than benchmark (for funds where benchmark exposure can be calculated), the year on year total portfolio alignment has dropped slightly from 22.7% in 2019. 
	Note: Benchmarks are ASX 300 for Australian SR Shares and MSCI World for Global SR Shares 
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	9. Peer Comparison
	Introduction and methodology 
	Ł The report is designed to help Swinburne ‘take an outside view in’ from a  stakeholder point of view and as such is evaluated on publicly available information only. We draw on published policies, reports and examples or evidence of practice. 
	Ł RI practice among funds is an evolving area and hence this report is designed to update the Committee on current standard and best practice among peer university endowments. 
	Ł Many funds will take different approaches to ESG / RI. Not all approaches may be appropriate or suitable to all funds. 
	Ł In early 2021 Mercer revised its Peer Comparison methodology and tool to reflect the rising ceiling of best practice and the rising floor of basic expectations. 
	Ł The peer comparison now includes 38 indicators covering each institutions’ Responsible Investment approach, with a total possible score of 65. 
	Ł “Basic” RI indicators receive 1 point, whereas indicators of more advanced and more stretching RI approaches receive up to 3 points. 
	Ł The indicators are grouped by Mercer’s responsible investment 6-pillar framework: 
	ESG Governance and Strategy Integration Active Ownership Thematic Investing Exclusions Transparencyand Reporting 
	Figure
	76%-100% of possible score 51%-75% of possible score 
	26%-50% of possible score 0%-25% of possible score 
	9. Peer Comparison 
	Results 
	The below results table shows a comparison of Swinburne University of Technology to eight relevant peers, based on publicly available information on responsible investment policies and practices covering investment activities. 
	Participant ESG Governance and Strategy Integration Active Ownership Thematic Exclusions Transparency Total Score Total Possible Score 24 13 12 3 3 10 65 Swinburne 17 10 11 3 2 7 50 Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7 Peer 8 
	Note: Peers have been anonymised and numerical scores removed, but colour indicators are based on actual research data. 
	Figure

	Important Notices 
	Important Notices 
	‘MERCER’ is a registered trademark of Mercer (Australia) Pty Ltd ABN 32 005 315 917. References to Mercer shall be construed to include Mercer LLC and/or its associated companies. This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by Mercer. Its content may 
	not be modified, sold or otherwise provided, in whole or in part, to any other person or entity, without Mercer’s prior written permission. The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without notice. They are not intended to 
	convey any guarantees as to the future performance of the investment products, asset classes or capital markets discussed. Past performance does not guarantee future results. Mercer’s ratings do not constitute individualised investment advice. Information contained herein has been obtained from a range of third party sources. While the information is believed to be reliable, Mercer has not sought to verify it 
	independently. As such, Mercer makes no representations or warranties as to the accuracy of the information presented and takes no responsibility or liability 
	(including for indirect, consequential or incidental damages), for any error, omission or inaccuracy in the data supplied by any third party. This does not constitute an offer or a solicitation of an offer to buy or sell securities, commodities and/or any other financial instruments or products or constitute a solicitation on behalf of any of the investment managers, their affiliates, products or strategies that Mercer may evaluate or recommend. 
	For the most recent approved ratings of an investment strategy, and a fuller explanation of their meanings, contact your Mercer representative. Conflicts of interest: For Mercer Investments conflict of interest disclosures, contact your Mercer representative or see . Mercer universes: Mercer’s universes are intended to provide collective samples of strategies that best allow for robust peer group comparisons over a chosen 
	www.mercer.com/conflictsofinterest
	www.mercer.com/conflictsofinterest


	timeframe. Mercer does not assert that the peer groups are wholly representative of and applicable to all strategies available to investors. Risk warnings:  The value of your investments can go down as well as up, and you may not get back the amount you have invested. Investments denominated in a 
	foreign currency will fluctuate with the value of the currency. Certain investments carry additional risks that should be considered before choosing an investment manager or making an investment decision. This document is not for distribution to retail investors. This document has been prepared by Mercer Investments (Australia) Limited (MIAL) ABN 66 008 612 397, Australian Financial Services Licence #244385. Copyright 2021 Mercer LLC.  All rights reserved. 
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	Important Notices

	From Data Providers 
	From Data Providers 
	ISS 
	ISS 

	As referenced, some underlying data has been provided by ISS ESG, the responsible investment arm of Institutional Shareholder Services Inc. (“ISS”). ISS ESG solutions enable investors to develop and integrate responsible investing policies and practices, engage on responsible investment issues, and monitor portfolio company practices through screening solutions. For more 
	on ISS ESG, please visit www.issgovernance.com/esg 

	MSCI 
	MSCI 
	MSCI 

	In addition, some of the underlying data has been provided by MSCI which is ©2020 MSCI ESG Research LLC. Reproduced by permission. 
	Although information providers, including without limitation, MSCI ESG Research LLC and its affiliates (the “ESG Parties”), obtain information from sources they consider reliable, none of the ESG Parties warrants or guarantees the originality, accuracy and/or completeness of any data herein. None of the ESG Parties makes any express or implied warranties of any kind, and the ESG Parties hereby expressly disclaim all warranties of merchantability and fitness for a particular purpose, with respect to any data
	Figure
	Figure
	Figure







