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Strong project governance is key to delivering
projects that are not only on time and on budget, but

also aligned with organisational goals and

stakeholder expectations. Yet, many project
professionals find governance complex or unclear.

This one-day live online workshop is designed to
demystify governance and equip you with the basic
knowledge you need to strengthen oversight,
decision-making, and accountability in your projects.

Whether you're a project manager, team leader, or

project sponsor, this workshop will help you bridge
the gap between project execution and strategic

oversight.

Learning outcomes

Upon completion of this course,
participants will be able to:

e understand the key terms and concepts
in project governance, as well as the
significance of governance in successful
project delivery

e explore how project governance scales
to adapt to varying project sizes,
complexities, and organisational
contexts to ensure transparency,
control, accountability, and flexibility in
both scaling up and down.

e consider ways to align project
governance with organisational strategy

e recognise how governance practices
enhance accountability, transparency,
communication and collaboration.

Who should attend?

This workshop is suited to professionals
involved in project delivery, oversight or
strategic planning who are familiar with
project management practices but have
alimited knowledge of governance and
how it fits into the PM workflow.

Skills outcomes

Through this course, participants will

develop the following skills and knowledge:

o Explore the key aspects of project
governance and cost benefits that can
be unlocked through effective
governance practices.

e Foundational knowledge of common
governance structures and use-cases
within different organisational
contexts.

« |dentify appropriate governance
structures and tailoring to suit the
project needs.

o High-level understanding of the types
of project reporting dashboards/tools
that facilitate effective governance.

e Exposure to professional bodies and

resources to further governance skills.

Discover more at
swi.nu/example

What you can expect

e aworkbook to take home or to work
that you can reference back to

e |earn alongside professional peers, and
network

o theimmediate knowledge and
confidence to implement your new
skills.

Pre-course work
There are no pre-requirements for this
course.



Swinburne Edge | Short Courses

Project Governance Essentials

The Swinburne Edge difference

Swinburne Edge is a division of Swinburne University that exclusively services professionals. We offer
professional development to people with existing skills and experience, who are ready to up-skill or formalise
their skills for their next career stage.

Immerse yourself in a Swinburne Edge short course or qualification to enhance your current knowledge with
fast-tracked, practical learning that gets you to your goal faster.

For further information, contact our Continuing Professional Education Advisors on 1800 633 560 or
edge@swinburne.edu.au.
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Contact us
L. 1800633560

B4 edge@swinburne.edu.au
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