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Learning outcomes

Apply collaboration principles for

structured teamwork

Use consultation techniques to build

trust

Improve knowledge-sharing across

teams

Identify cross-department collaboration

opportunities

Strengthen communication and resolve

conflicts effectively

Create action plans with clear

accountability for lasting collaboration

Who should attend?

This course is ideal for individuals who work
within or across silos, including leaders
seeking alternative approaches.

Skills outcomes

Through this course, participants will

develop the following skills and knowledge:

Collaborative teamwork principles

Effective consultation and active

listening

Breaking down workplace silos

Trust-building communication

Conflict resolution and coordination

Action planning for sustainable

collaboration

What you can expect

learn alongside professional peers,

enhancing your network

the immediate knowledge and

confidence to implement your new

skills.

Pre-course work
There are no pre-requirements for this

course. 
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Upon completion of this course,

participants will be able to:

Discover more at
swi.nu/example

This program is designed to equip participants with the
knowledge and tools required to break down silos and foster
meaningful collaboration within their organisations.
Understanding the dynamics of silos allows participants to
enhance teamwork and communication in their workplace.

The workshop is an interactive exploration of key principles,
practical techniques, and actionable insights for identifying and
addressing silo mentality. Participants will learn to cultivate
structured, purposeful collaboration that drives alignment,
knowledge-sharing, and collective success across teams and
departments.

This workshop is ideal for professionals who are committed to
improving efficiency and building stronger connections across
organisational boundaries. It will empower participants to create
a workplace culture where consultation and collaboration thrive.



Swinburne Edge is a division of Swinburne University that exclusively services
professionals. We offer professional development to people with existing skills and
experience, who are ready to up-skill or formalise their skills for their next career stage.

Immerse yourself in a Swinburne Edge short course or qualification to enhance your
current knowledge with fast-tracked, practical learning that gets you to your goal faster.

For further information, contact our Continuing Professional Education Advisors on 1800
633 560 or edge@swinburne.edu.au.
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The Swinburne Edge difference

Breaking Down Silos

mailto:edge@swinburne.edu.au


The information contained in this calendar was correct at the time of publication, February 2026.
The university reserves the right to alter or amend the material contained in this guide.
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