
2024 Consultancies

The University engaged a moderate level of consultants in 2024 across a wide range of specialisations.  
There was 1 consultancy where the total fees payable to the consultant was below $10,000, totalling $9,112

There were 15 consultancies where the total fees payable to the consultants was between $10,000 and $100,000 totalling $734,130

There were 7 consultancies where the total fees payable to the consultants was $100,000 or greater, totalling $1,592,785

The total expenditure incurred during 2024 in relation to these consultancies was $2,336,026 (excl. GST). 

(a) (b) (c) (d) (e)

Consultancy Purposes of consultancy

Total project fees 
approved 

(exclusive of 
GST)

Expenditure 2024 
(exclusive of GST)

Future expenditure 
committed to the 
consultant for the 

project
(exclusive of GST)

1 Deloitte Consulting Pty Ltd Provision of specialist advice supporting development of an AI-enabled student 
experience transformation strategy to improve student outcomes and experience.

410,500.00$             410,500.00$              -$                                           

2 Boston Consulting Group Support in the preparation and delivery of workshops relating to strategic planning 
and risk.  

330,000.00$             330,000.00$              -$                                           

3 UniJobs Global Pty Ltd Review and advice relating to the University's brand and marketing activities. 262,480.00$             101,711.00$              160,769.00$                         
4 Deloitte Risk Advisory Pty Ltd Provision of specialist advice supporting development of the University's Identity 

Access Management Plan and Roadmap.
200,000.00$             200,000.00$              -$                                           

5 KPMG Provision of specialist advice supporting development of the University's Cloud 
Computing Operating Model.

174,000.00$             174,000.00$              -$                                           

6 Deloitte T&T Pty Ltd Support in the development of the University's Cyber resilance operating model and 
Roadmap.

114,300.00$             114,300.00$              -$                                           

7 The Nous Group Review and advice regarding current processes for People and Culture operations 
and consideration of 'future state' Roadmap.

101,504.68$             101,504.68$              -$                                           

8 Capgemini Australia Pty Ltd Provision of specialist advice regarding the University's Customer Relationship 
Management Platform(s). 

92,000.00$               21,950.00$                 70,050.00$                            

9 Cubane Consulting Pty Ltd Provision of global University benchmarking and data insights. 90,000.00$               45,000.00$                 45,000.00$                            
10 Ernst & Young Specialist advice supporting the development of a cyber vulnerability management 

operating model (at scale).
87,550.00$               87,550.00$                 -$                                           

11 Syniti Reivew of the University's Finance system data in preparation for a new ERP,  
including provision of roadmap for data transition into the new system.

84,893.00$               84,893.00$                 -$                                           

12 Strategic Project Partners Trust Provision of advice supporting development of an Omni-Channel learning Strategy. 80,000.00$               80,000.00$                 -$                                           
13 Wilson & Associates Strategic review of the University's School of Business, Law and Entrepreneurship. 51,742.08$               19,162.96$                 32,579.12$                            

14 Ernst & Young Provision of specialist advice in relation to Cyber Resliliance governance 49,500.00$               49,500.00$                 -$                                           
15 Strategic Project Partners Trust Provision of specialist advice regarding Organisational design and Program 

Management within the  Academic portfolio.
44,950.00$               22,475.00$                 22,475.00$                            

16 Klok Advisory Pty Ltd Completion of feasibility works relating to potential infrastructure investments at 
the Hawthorn campus.

36,500.00$               36,500.00$                 -$                                           

17 The Nous Group Provision of support and advice to support formulation of the University's 
Vocational Education Roadmap.

26,500.00$               26,500.00$                 -$                                           

18 The Nous Group Support in the development and operalisation of the Health and Wellbeing Services 
Plan for the University.

24,000.00$               12,000.00$                 12,000.00$                            

19 Visualise Fundraising Pty Ltd Provision of specialist advice and support relating to the University's philanthropic 
processes.

19,580.00$               19,580.00$                 -$                                           

20 Saving Point Support in the development of the University's 'Business to Business' marketing and 
growth strategy.

19,460.00$               19,460.00$                 -$                                           

21 Radoll and Associates Pty Ltd Support in the development of the University's Indigenous Research Strategy for 
First Nations.

15,455.00$               15,455.00$                 -$                                           

22 Edified Pty Ltd Review and support in the operalisation of the Unviersity's Education Agent 
Management Framework.

12,000.00$               12,000.00$                 -$                                           

23 Paldyne Consulting Pty Ltd Advice relating to a review of the University's School of Social and Health Sciences 
growth strategy and teaching methods.

9,111.58$                  9,111.58$                    -$                                           

Total of 23 consultants used in 2024 2,336,026.34$        1,993,153.22$          342,873.12$                         

2024


