SWIN

SWINBURNE

B U R UNIVERSITY OF
TECHNOLOGY
-NE*

Child Safety Statement
of Commitment and
Practice

swin.edu.au/childsafety


https://www.swinburne.edu.au/about/strategy-initiatives/child-safety/
https://www.swinburne.edu.au/about/strategy-initiatives/child-safety/

Introduction

This University Child Safety Statement of Commitment and Practice provides a code of conduct, procedures and
guidance to facilitating a child safe environment and protecting children from abuse and harm. This document
supports the People, Culture and Integrity Policy.
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Behavioural Risk and Assessment Management Committee. The BRAM framework is
Swinburne’s mechanism for reporting and responding to behavioural risks, such as
child abuse. BRAM facilitates the assembly of a threat management team for
assessing and managing behavioural risks. BRAM work includes assessments,
referrals, de-briefs, case management plans, and coordinating different services,
consulting on duty of care, with a focus also on prevention not only response.

A person under the age of 18 years - aged 0 to 17.

Child abuse includes:

e Any act committed against a child involving a sexual offence or an offence
considered ‘grooming’ under section 49B(2) of the Crimes Act 1958

e Theinfliction on a child of physical violence or serious emotional or
psychological harm

e Serious neglect of a child
Matters related to protecting all children from child abuse, managing the risk of child
abuse, providing support to a child at risk of child abuse, and responding to incidents
or allegations of child abuse.
Work authorised by Swinburne and performed by an adult in a Swinburne
environment including online - while children are likely to be present or engaged.
Harm to children includes physical, emotional, and psychological harm, and acts
defined under child abuse - including sexual abuse.
Persons who have a mandatory reporting obligation as set out in Part 4.4 of The
Children, Youth and Families Act 2005. Persons include (but is not limited to)
registered teachers; registered medical practitioners; nurses; registered psychologists;
youth, social and welfare workers with qualifications as prescribed in s182.
Swinburne University of Technology staff, volunteers, students, contractors, others
who engage formally with Swinburne



Section One: University
Statement of Commitment

Swinburne University of Technology is committed to child safety and facilitating a child safe environment, where
the word child refers to children and young people under the age of 18 years. Through identifying risks early,
and mitigating these risks, Swinburne seeks to protect any child associated with a university-related activity. The
University has zero tolerance for child abuse and all forms of harm to children, and concerns or allegations are
treated very seriously.

It is a shared and collective responsibility of all University staff, students, volunteers, and contractors to prevent
child abuse. Every person connected to the University has a duty of care to children: child safety is everyone's
responsibility.

Our organisational culture aims for all members of the Swinburne community, including children and their
parents or guardians, to feel confident and comfortable in discussing any allegations of child abuse or child
safety concerns. The University has in place a structured process for reporting and acting on concerns.

We are committed to upholding child safety through both recruitment and procurement processes. When
recruiting staff and volunteers, we have social, ethical, and legislative obligations to ensure child safety by
implementing robust screening and induction procedures. We take all reasonable steps to employ skilled and
suitable people for child-related duties, with a commitment to fostering a safe, inclusive, and equitable
environment for all. Swinburne also prioritises training and education on child safety risks to embed a culture of
protecting children across the University.

In addition, Swinburne recognises the importance of incorporating child safety measures into our procurement
processes. We ensure that external contractors and service providers meet the same high standards of child
safety as the University itself. Our procurement policies require that third-party contractors, service providers,
and organisations providing facilities align with our child safety standards, which include clear expectations and
requirements for safeguarding children and young people in all contracted services.

As an education institution, Swinburne embraces the role it plays in the lives of our young people. The
University supports and respects the participation and empowerment of all children and wants children to feel
safe and valued. Swinburne upholds an inclusive culture, and accordingly is committed to the cultural safety of
Abariginal children, the cultural safety of children from culturally and/or linguistically diverse backgrounds, and
to providing a safe environment for children living with a disability.



Section Two: Child Safety
Practice and Procedures

1. Child-Safe Code of Conduct

1.1

1.2.

1.2.1.

Fundamentals

Recognise that our enrolled student cohort (and non-student groups) includes people under 18 years
old. Children cannot always be easily identified when integrated into a tertiary education environment. All
members of the Swinburne community may be interacting with children through standard work duties or
student activities - on campus, online, or in other Swinburne-related environments. Child safety is
everyone's business and responsibility.

Adhere to Swinburne's People, Culture and Integrity Policy, which outlines unacceptable behaviour for all
members of the Swinburne community.

Understand and promote Swinburne’s statement of commitment to child safety (See Section One). Your
actions should always reflect Swinburne's standpoint of zero tolerance for child abuse.

If you are required to hold a Working with Children Check (WWCC), you must renew your WWCC prior to
expiry and inform P&C and your supervisor of your new WWCC details. Positions requiring a WWCC are
listed on our Working with Children P&C webpage.

If a member of the Swinburne community is participating in an activity, program, or task that involves
direct contact with children but is not required to hold a WWCC, that person is required to be directly
supervised at all times by a staff member holding a current WWCC.,

Interacting with children in a child-safe manner

Best practices

Listen and respond to the views and concerns of children and young people, particularly if they are
telling you that they or a peer has been abused or that they have safety concerns

Encourage children to have a say and participate

Treat everyone with respect, valuing their ideas and opinions

Promote the safety, cultural safety, participation and empowerment of:

o Indigenous children - for example, by never questioning an Aboriginal or Torres Strait Islander
child's self-identification
o Children with culturally and/or linguistically diverse backgrounds - for example, by having zero
tolerance of discrimination
o Children living with a disability - for example, by having zero tolerance of discrimination
Welcome all children and their families and carers, and be inclusive
Model appropriate adult behaviour
Work with children in an open and transparent way - other adults should always know about any work
you are doing with children



1.2.2.

1.3.

1.4.

Inappropriate behaviours

Never discriminate on the basis of age, gender, race, culture, vulnerability or sexuality

Never use prejudice or oppressive behaviour with children

Be mindful of the content of discussions in the presence of a child and use appropriate language
Refrain from developing any ‘special’ relationship with a child

Do not exchange personal contact details such as phone numbers, social networking sites or email
addresses with children

Refrain from initiating unnecessary physical contact with children
Do not have unauthorised contact with children online or by phone

Ensure as far as practicable that an adult is not alone with a child

Protect children

Take reasonable steps to protect children from abuse and harm

Report any allegation of child abuse and concerns about a child's safety (see Section 2 for details of how
to report)

If an allegation of child abuse is made, ensure as quickly as possible that the child is safe

If you become aware of issues affecting the wellbeing of a child or young person (for example: physical
and mental health issues; alcohol and drug abuse; homelessness; criminal activity), encourage the child
to make use of Swinburne’s support facilities, such as counselling at the Swinburne Health service

Refer children to Swinburne's Safer Community team: Email: safercommunity@swin.edu.au; Safer

Community online reporting form

Raise observations of breaches to this Code of Conduct with a supervisor and report observations to
Safer Community: safercommunity@swin.edu.au

Act on breaches of this Code of Conduct, complaints or concerns that have been raised with you

Identify child abuse and other forms of harm

Know how to identify harm to children:

Physical injury may take the form of bruises, cuts, burns or fractures. It could be intentionally

causing injury, threatening to cause injury or inadvertently causing injury as a consequence of
a physical punishment or aggression.

Possible Indicators: unexplained injuries, fear of specific people; wearing certain clothes to
hide injuries, showing wariness or distrust of adults, unexplained absences, academic
problems.

Sexual

Sexual activities and sexual exploitation, which can include children being involved in

sexually exploitive relationships and activities, where those exploiting the children have power
over them by virtue of age, gender, physical strength, economic or other resources.

Possible Indicators: pregnancy, sexually transmitted disease, bleeding, displays of sexual
behaviour unusual for child's age, being withdrawn, fear of specific people, academic
problems.

Grooming when an adult prepares a child or young person for sexual abuse at a later time, whether that

sexual abuse actually happens or not. This might involve the use of a variety of manipulative
and controlling techniques to build a relationship or emotional connection with the child,
establish secrecy, and reduce the likelihood of being reported.

Possible indicators: having unexplained gifts or money and not wanting to talk about where
they came from, being secretive, getting lots of messages from someone they only know
online, spending less time with friends or changing friendship groups suddenly, developing an

unusually close connection with an older person.
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Emotional a kind of abuse that is often hidden and underestimated, it can occur when a person engages
and

in inappropriate behaviours, such as rejecting, ignoring, humiliating, isolating, threatening or

psychological | verbally abusing a child, or allowing others to do so.

Possible Indicators: delays in development, signs of self-harm, exhibiting low self-esteem
and/or high anxiety, aggression, being withdrawn, passive or tearful, academic problems.

Neglect failing to meet a child's basic needs, such as providing adequate food, drink, shelter, clothing,

supervision, hygiene and medical attention.
Possible Indicators: frequent hunger, poor hygiene, inappropriate clothing, stealing food,
staying on-campus outside teaching hours, misusing alcohol and drugs, academic problems.

Racial, contempt, ridicule, hatred or negativity towards a child because of race, culture, or religion.
cultural or Possible Indicators: being withdrawn, academic problems, passive, exhibiting low self-esteem
religious and/or high anxiety, aggression.

1.5.  Recognise vulnerability in children

A child may be considered vulnerable if they:

Come from a culturally or linguistically diverse background.

Are Indigenous (Aboriginal or Torres Strait Islander).

Have a disability (physical, intellectual, or learning).

Experience family challenges, such as violence, neglect, or parental separation.
Face socioeconomic difficulties, such as poverty or homelessness.

Have mental health challenges, such as anxiety, depression, or trauma.

Recognise key signs of vulnerability, such as:

Cultural isolation: A child struggling to integrate or communicate due to language barriers or cultural
differences.

Behavioural changes: Sudden withdrawal, aggression, or emotional outbursts, which could indicate
family issues or mental health struggles.

Signs of neglect or abuse: Poor hygiene, inappropriate clothing, frequent absences, or fear of specific
people.

Learning difficulties: Struggling academically or socially due to undiagnosed learning disabilities or a lack
of support.

Provide support through:

Tailored communication: When engaging with vulnerable children, adapt your language and use
accessible communication methods (interpreters, assistive technology).

Empowerment: Encouraging children to express concerns and participate in decision-making.

Inclusivity: Ensuring all children feel welcomed and included.




2. Respondingto and reporting a concern or an allegation relating to child safety

2.1. How to respond to a disclosure

- Stay calm and listen: Let the child speak in their own words without interrupting or showing shock. Avoid
probing or leading questions.

« Reassure the child: Thank them for telling you and let them know it's not their fault.
«  Explain what happens next: Let them know you need to report this to help keep them safe.

« Report immediately: Follow your Swinburne’s procedure for reporting child harm and abuse (see below).

2.2. Howtoreport
« Do notignore or disregard any suspected or disclosed child abuse
« Make detailed notes in relation to any concern about or allegation of child abuse and harm
« Inthe case of sexual abuse against a child, there are legally mandatory reporting obligations that MUST
be abided by - review the section below.
2.21  Staff

« Report concerns or allegations to Safer Community as soon as practical: safercommunity@swin.edu.au

« Ifyou believe a child is at immediate risk of abuse or harm, contact emergency services (including Paolice)
on 000, and Swinburne Security on 9214 3333 for 24/7 on-campus assistance; followed by a report to
Safer Community.

« To make a report of child harm or abuse, firm evidence is not required. You only need a mere suspicion.

2.2.2 Non-Staff and Students

« Ifyou believe a child is at immediate risk of abuse or harm, contact emergency services (including Police)
on 000.

« Inform Swinburne Security on 03 9214 3333, who will report to Safer Community.

« Students can also utilise the Swinburne Safer Community Program to report concerns:
Email: safercommunity@swin.edu.au ; online form: www.swin.edu.au/incident-reporting-form

2.2.3 Mandatory reporting responsibilities

The Swinburne community has legal obligations to report suspected sexual abuse against a child:

» Failure to disclose: Reporting child sexual abuse is a community-wide responsibility. All adults in Victoria
who have a reasonable belief that an adult has committed a sexual offence against a child under 16
have an obligation to report that information to the police.

» Failure to protect: Where there is a substantial risk that a child under the age of 16 under the care,
supervision or authority of the University will become a victim of a sexual offence committed by an adult
associated with the University, any person of authority in the University will commit an offence if they
know of the risk of abuse and have the power or responsibility to reduce or remove the risk, but
negligently fail to do so.

* Any person who is a mandatory reporter must comply with their mandatory duties to report.

2.2.4  How Swinburne will respond
* Upon receiving a report through Safer Community, Safer Community will investigate the concerns,
including consulting with the BRAM (Behavioural Risk Assessment and Management) Committee where
appropriate.

2.3. Complaints process

» Complaints around how child safety is managed at Swinburne can be made via the complaints and
feedback form, overseen by the Legal Risk and Compliance Team. Refer to the Complaints Management /
Guidelines for information around how Swinburne approaches complaints.
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3.2.

3.5.

Students who are dissatisfied with their complaint outcome decision may apply for a review of the decision
under the University's Review and Appeals Regulations.

Complaints about university administrative actions and decisions can be made to the Victorian
Ombudsman and/or the National Student Ombudsman (for Higher-Ed only) at no cost.

Complaints from staff (that do not fall within University staff grievance processes) and people external to
the University will be considered in accordance with the Complaints Management Guidelines.

Staff and external complainants are not entitled to a review or appeal under the University’s Review and
Appeals Regulations. If they are dissatisfied with their complaint outcome, they can request to have their
outcome reconsidered by a designated senior staff member.

Anonymous or unidentified complaints will be investigated at the university's discretion. This is dependent
upon the nature of the complaint and there being sufficient information for investigation. The University is
not required to send a response to an anonymous or unidentified complainant.

The University will maintain records of any child safety complaints, disclosures or breaches of the Code of
Conduct and stores these records in accordance with security and privacy requirements as outlined in our
records keeping policy and our student records policy.

. Specific responsibilities

Organisational Units

Identify child safety risks within the organisational or business unit.
Report and mitigate risks using the University risk management system.

Identify staffing or volunteer positions that are likely to involve child-connected work, and ensure diligence
in processes for recruitment, training, supervision, including ensuring currency of a WWCC and that such
staff are aware of their relevant obligations.

Ensure incidents, concerns and allegations are reported.

All staff

Complete screening checks and induction and training required for your position

Identify when you are likely to be undertaking child-connected work and ensure you are covered with a
WWCC or under direct supervision of a person with a WWCC at all times.

Report any concerns and allegations appropriately
Researchers and others involved in research

Ensure research involving children is conducted in compliance with the Australian Code for the

Responsible Conduct of Research and National Statement on Ethical Conduct in Human Research, in
particular the chapter Children and Young People

Follow Swinburne's procedures to notify and seek approval for research involving children

Students working with children (Examples: student placements, volunteer positions, other academic
activity of research students)

Complete screening checks (such as WWCC where required) and any training.

Comply with any code of conduct relevant to their placement, activity, or research as required by the
external provider or Swinburne, before working with children.

Other persons: contractors, volunteers, agency staff

Hold a current WWCC where it is required.
Complete Swinburne's induction, including child safety training, and sign a commitment to child safety.

Comply with Swinburne’s policies and conduct requirements.


http://www.swinburne.edu.au/policies-regulations/statutes-regulations/review-appeals/
https://www.ombudsman.vic.gov.au/
https://www.ombudsman.vic.gov.au/
https://www.nso.gov.au/
https://www.swinburne.edu.au/corporate/feedback/complaints-management.html
http://www.swinburne.edu.au/policies-regulations/statutes-regulations/review-appeals/
http://www.swinburne.edu.au/policies-regulations/statutes-regulations/review-appeals/

3.6.

3.7.

Safer Community

Facilitate a reporting system to capture and react to concerns and allegations received.

Facilitate a centralised response to a threat, concern, or allegation of child abuse.

Escalate concerns to BRAM for co-ordination, including collaborating with People & Culture where a staff
member is involved in an allegation.

People & Culture

Facilitate child-safe recruitment and monitor a robust WWCC process.

Facilitate both a duty of care process or/and a disciplinary process, as required, where there are
allegations of child abuse involving a staff member, in collaboration with the BRAM process.

4. Child Safe Recruitment Practices

4.1.

4.2.

Recruitment and screening

Robust recruitment helps Swinburne identify suitable candidates who share the University's values in
keeping children safe from harm. Child-safe recruitment should be practiced across Swinburne:

Promote Swinburne’s zero tolerance of harm to children throughout the recruitment process.

For jobs that involve child-connected work, clearly set out the responsibilities regarding child safety and
the essential qualifications, experience and attributes in relation to child safety.

Assess potential employees with child safety in mind. Example: for a role that may work directly with
children, assess an applicant’'s motivation to work with children.

Refer applicants to Swinburne's Child Safety Statement of Commitment and Practice.

Screen through reference checks with child safety in mind. Example: for a role that may work directly
with children, include a referee question such as: “do you have any concerns about the applicant
sometimes working alone with children?”

Screen through the Working with Children Check, which prevents people who pose a risk to children
from working with them. Note: while it is an important step, it does not assess someone’s suitability to
work with children in a particular role.

Gather, verify and record applicable information about new employees who will perform child
connected work, including: WWCC; proof of ID and other qualifications; history of work involving
children; references that address the person’s suitability for working with children.

Procurement and screening

Contractors should be assessed on their child safety policies, track record, and staff background checks
during the selection process. Swinburne University ensures third-party contractors meet strict child
safety standards through the following requirements:

Contractors must align with Swinburne's Child Safety Statement and relevant laws, including the Child
Safe Standards.

Contractors working with or near children must undergo appropriate checks, such as the Working with
Children Check.

Contractors must sign a commitment to maintaining child safety.

All contractors must complete Swinburne’s child safety induction.

Ongoing monitoring and audits ensure compliance, with non-compliance leading to corrective actions
or termination.



4.3.

Induction, Supervision and Training

Strong induction processes and training opportunities ensure Swinburne staff are informed about their role
to protect children and reduces risk of harm to children. Swinburne aims to:

Provide induction, training and resources about child safety

Provide supervision and support, monitoring and assessing a new job occupant’s continuing suitability
for child-connected work. It is good practice for new staff in child-connected work to be supervised to
check that their behaviour towards children is appropriate.

Monitor that WWCCs are still valid throughout a person’s employment with Swinburne.

5. Involving Children, Families and Communities

We are committed to ensuring the active involvement of children, families and communities in the development,
review, and improvement of Swinburne University's policies and procedures related to child safety, fostering
transparency and inclusivity. We will:

5.1.

Listen to and value the input of children and families to guide our decisions.

Provide clear, accessible, and age-appropriate information about child safety.
Collaborate with families to meet children’s diverse needs and support their wellbeing.
Promote child safety awareness through training, resources, and community initiatives.

Ensure our practices are inclusive and respectful of cultural and individual diversity.

Guidelines for involving children, families and communities
ldentify and involve parents, children, and community leaders in discussions about child safety.

Share clear, easy-to-understand materials about policies and practices, using translations or culturally
relevant formats where needed.

Use surveys, focus groups, and forums to invite feedback and ideas from children, families, and
communities.

Actively listen to input, incorporate feedback into decision-making, and communicate how contributions
have influenced outcomes.

Maintain regular consultation opportunities and a continuous feedback mechanism to adapt and
improve over time.

6. Continuous Improvement

Swinburne University is dedicated to upholding the highest standards of child safety and continually improving
our practices to address emerging risks and evolving needs. To maintain effective child safety practices, we:

Perform regular internal audits to assess compliance, effectiveness, and identify areas for improvement.

Review our policies annually to ensure they reflect changes in laws, best practices, and feedback from
stakeholders.

Seek input from children, families, staff, and volunteers to improve our practices.

Review all incidences quarterly to understand their cause and strengthen safety protocols.
Identify risks and gaps to implement preventative measures.

Provide ongoing training to keep staff and volunteers updated on best practices.

Maintain transparency by publishing annual reports on child safety data, policy updates, and

improvements, ensuring accountability to our community.
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6.1. Review and approval

Review of this document is ongoing and will be updated to align with best practices, community feedback, and

audit findings, ensuring the University's approach remains effective and responsive.

Version Consultation Approved by Approval date Amendment | Next review
1.0 Safer Community | Director, Legal, 10/01/25 First approved | 10/01/26
Compliance & Integrity version

7. Related links and documents
Swinburne:

Child safety webpage

Responding to child safety concerns framework

Child safety reporting process flowchart
Child safety factsheet
Children, young people and families engagement strategy

Safety through Prevention webpage
Child safety intranet (for staff only)
Safer Community wiki page (for staff only)

External:

Victorian Child Safe Standards

Reportable Conduct Scheme

Resources and support for the Child Safe Standards
Reporting child abuse - DFFH Services
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