BUSINESS AND LAW
STRATEGIC PLAN
2019 – 2021

Welcome from the
Pro Vice-Chancellor
Faculty of Business
and Law
The Faculty of Business and Law consists of Swinburne Business School, Swinburne Law
School, the Australian Graduate School of Entrepreneurship, the Centre for Transformative
Innovation and the Centre for Social Impact Swinburne.
Swinburne Business School, Swinburne Law School and the Australian Graduate School of
Entrepreneurship drive our educational courses. The Centre for Transformative Innovation
and the Centre for Social Impact Swinburne drive our research agenda. There is deep
engagement between our educational courses and research agenda, through their shared
commitment to entrepreneurship and innovation, social impact and industry engagement.
The Faculty has a long and distinguished history in business education, as a pioneer of
industry-based learning and entrepreneurship education worldwide. Our business and
law courses are consistently ranked first in the state for overall student experience of
undergraduate and postgraduate students. The three major global rankings (ARWU, THE
and QS) rank our business research in the Top 500 Universities worldwide. Our research
centres are leading-edge in innovation economics, applied social network analysis, social
innovation and social enterprise.
Our Strategic Plan 2019–2021 builds upon these achievements. It has been developed
through a consultative process across the Faculty, including our Industry Advisory Boards.
The Plan is carefully calibrated with the Swinburne 2025 Strategic Framework, which is
directed towards a world-class university creating economic and social impact through
science, technology and innovation. Following the 2025 Strategic Framework, the Plan
aspires to Future-Ready Learners, Research with Impact and Innovative Enterprise.
Our Plan provides a framework for action. It will cascade through all parts of the Faculty.
It will drive our partnerships and engagement at all levels – University, regional, national
and worldwide.
I invite you to read our 2019–2021 strategy and join us in advancing our mission.
Professor Michael Gilding
Pro Vice-Chancellor Faculty of Business and Law
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Our mission is to advance
innovation, entrepreneurship
and social impact through our
career-ready graduates and
industry-engaged research.
Innovation and Entrepreneurship

Industry Engagement

Innovation and entrepreneurship are intrinsic to who
we are. We introduced entrepreneurship education in
the 1980s, the world’s first Master of Entrepreneurship
and Innovation in 1990, and the world’s first graduate
school of entrepreneurship in 2000. In recent years,
we have introduced core units in Innovation and
Entrepreneurship across our Business courses; our
Law School is unique in its focus upon innovation
and intellectual property; the Australian Graduate
School of Entrepreneurship offers a unique suite
of postgraduate courses calibrated around innovation
and entrepreneurship; our research centres concentrate
their efforts in innovation economics, networked
innovation and social enterprise; and the Innovation
Precinct presents new opportunities for business creation
and innovation. We are challengers, not incumbents.

Industry engagement underpins our teaching and
research. It makes our teaching and research meaningful
and relevant to our stakeholders. In the 1960s Swinburne
was a pioneer of industry-based learning in Australia.
As part of our ongoing renewal, we have rebuilt our
industry advisory committees across all courses;
created Industry Fellowships in order to bring high-level
professional experience into our classrooms; introduced
new professional experience programs into our business
and law degrees; and forged rich variety of industry
partnerships directed towards co-creation and co-delivery
of courses. We navigate the future of business and law
through our engagement with industry.

Social Impact
Our foundations are imbued with social purpose.
Swinburne was founded in 1908 with a mission of
inclusion and equal opportunity. In 2001 we created
Australia’s first postgraduate qualification in social
investment and philanthropy. In 2008 we became
foundation members of a national consortium of
universities, the Centre for Social Impact, established by
the Australian Government with a mandate to catalyse
positive social change and facilitate social impact. Our
IT for Social Impact units are internationally recognised,
most recently by the QS Award for Social Impact 2017
and the PIEoneer Real Life Learning Award 2018. We
are committed to social impact, above and beyond
economic impact.
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Our aspiration is to be a hub for
outstanding education and research
leadership in innovation, entrepreneurship
and social impact in the Asia-Pacific.
We are committed to deep industry
engagement and continuous improvement.
Our Strategic Plan 2019–2021 is a road
map for dedicated attention and collective
endeavour.
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Strategic plan 2019–2021
The Strategic Plan 2019–2021 is grounded in three pillars: Future-Ready Learners, Research
with Impact and Innovative Enterprise. It is driven by six enablers – Product, Pedagogy,
People, Platforms, Places and Partnerships. For each enabler, we identify three priorities.
We keep the priorities simple and the time frame short because we are serious in our intent.
We understand that mission statements are easy and delivery is hard. Only the agency and
commitment of our people will achieve our purpose.
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1. Product
1.1 Deliver on the promise of the Australian Graduate
School of Entrepreneurship (AGSE).

1.3 Create an intuitive, seamless and satisfying
customer journey.

The ambition of the AGSE – relaunched in 2017 – is to
deliver postgraduate courses that are grounded in an
entrepreneurship and innovation framework, address
businesses across their full life cycle, and are co-created
and co-delivered with industry. We will build the
reputation and unique offering of these courses, with
a focus on students with industry experience. To this
end, we will extend our portfolio of industry partners
to ensure a rich student experience, and extend our
blended delivery to enhance student flexibility. We will
direct particular attention to our new offerings: Master
of Digital Business Management, Master of Supply Chain
Innovation, Master of Corporate Governance and Master
of Financial Technologies.

We believe that we can do much more to enhance
the student journey, above and beyond their learning
experience. We are talking about all of the connective
tissue around studying at Swinburne: application and
enrolment processes, course advice and student support,
graduation and alumni opportunities. Our ambition is
to create a high-quality service that is intuitive, seamless
and satisfying. As a Faculty, we will explore how we can
contribute towards this ambition through guidance
and advice. We will work closely with other parts of the
university, especially Student Services, to identify critical
areas and effective strategies for enhanced experiences
and a sticky campus.

1.2 Develop our international student cohort and
product.
We are committed to an international learning
experience, which includes a diverse student cohort
and rich international learning experiences. To this
end, we will work even more closely with Swinburne
International, Swinburne Marketing, our international
offices and agents, and our international university
partners. We will grow our international student cohort,
at all levels from undergraduate to PhD. In doing so,
we will continue to ensure representation across
countries and cultures, and attract students from
diverse backgrounds. We will review and redevelop our
offerings to ensure that our international students can
enrol in the right course fitting their needs. We will also
extend opportunities for study abroad, including our
industry study tours.
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2. Pedagogy
2.1 Leverage the advantages of our new Learning
Management System and online delivery.

2.3 Embed and scaffold digital agility across our
courses.

In 2018 the University piloted Canvas, our new learning
management system, in over 350 units, including all AGSE
and Swinburne Law School units. In 2019 we will complete
the rollout and leverage its advantages to improve students’
learning experiences. This will include better integration
of Swinburne Online resources into blended delivery,
enhanced utilisation of Canvas features, and deployment of
Canvas learning analytics to inform teaching and retention
strategies. We will facilitate this process through staff
professional development, dedicated support, Faculty
champions and communities of practice.

We are Swinburne University of Technology. Our Bachelor
of Information Technology (established 1988) and Bachelor
of Accounting Information Systems (established 2014)
are exemplary in their combination of technical expertise,
emotional intelligence and industry connectedness. Our law
degree, Australia’s most innovative, prepares our students
for the future of law, where new technologies will transform
legal practice. Our AGSE courses leverage industry
partnerships – for example, with the data visualisation
specialist Tableau – to extend technical capabilities. We
are leveraging our capabilities and reputation around
technology to extend our students’ technological agility
– including evidence-based decision making, statistical
techniques, data management, data visualisation, data
analytics, information technology, real-world strategies,
ethics and privacy – and prepare them for the future world
of work. We have audited our courses for their deployment
of technology in delivery and content, and will now identify
gaps and opportunities to coordinate and extend digital
agility across our courses.

2.2 Promote authentic learning through industry
partnerships and insights.
We have a long history of industry engagement through
industry-based learning, course articulation and applied
research. Authentic learning is our new frontier in
industry engagement. There is now a rich ecosystem of
engagement and experiment across the Faculty, directed
towards making learning more engaging, meaningful and
relevant. It includes our core and capstone Business units,
our professional experience program in Law, industry
co-creation and co-delivery in AGSE, appointment
of industry fellows, industry-sponsored research
appointments, real-world fund allocation in the Master of
Social Impact, creation of the Quitch learning tool in first
year Accounting, and the board game 40 Floors Up in the
Law School. We will continue to scaffold authentic learning
across the full student learning journey. We will establish
an action learning program in the Master of Social Impact
directed towards the creation of new social ventures. We
will audit our courses, build staff capabilities and create
new benchmarks for course delivery and assessment.
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3. People
3.1 Extend our research communication skills and
capabilities.

3.3 Facilitate a more inclusive environment for our
sessional staff and PhD students.

In the past five years we have extended our research
capabilities exponentially. In turn, our research
enjoys growing profile and impact across old and new
media. We aim to build upon our growing research
communication capabilities, in order to extend our
research impact and reputation both domestically and
internationally. We will do this in close partnership with
Swinburne Communication, working on both baseline
capability (for example, workshops on writing for The
Conversation and using social media for research), and
advanced training for brand ambassadors.

Sessional staff are an important and valued component
of our workforce. Many of our sessional staff are PhD
students, who are critical to our research effort. Our
sessional staff heavily shape student experience, industry
engagement, authentic learning and organizational agility.
In 2018, in association with Swinburne People and Culture,
we undertook a major review of our sessional teaching
with a view to creating a more inclusive environment
for our sessional staff and PhD students. The review’s
recommendations, which we are now enacting, include
engagement of a Manager of Sessional Employment,
who will provide dedicated support and management
for sessional staff; creation of a pool of sessional
candidates, informed by student evaluation surveys and
other feedback; ongoing management of the pool as an
interactive learning and teaching community; and inclusive
communications for sessional staff across faculty.

3.2 Build expertise, capability and scale around our
PhD courses.
We will grow our expertise and capability in PhD
supervision through targeted participation in supervisor
training and accreditation programs, working closely
with Swinburne Research. We will build our scale and
effectiveness through five inter-related strategies: first,
development and promotion of our PhD by PracticeBased Research, directed towards domestic students;
second, creation of academic working groups with focus
on recruitment and co-supervision in particular countries
(starting with Vietnam, Indonesia and India); third, targeted
engagement and relationship building with strategic
international partner institutions, directed towards joint
PhDs; fourth, development of industry-sponsored PhDs;
and finally, recruitment of students into areas of research
concentration, grounded in our research centres and
research groups.
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4. Platforms
4.1 Obtain and leverage AACSB accreditation
In 2013 we embarked upon the Association to Advance
Collegiate Schools of Business (AACSB) accreditation
process. In this process, we have engaged in extensive
conversation across faculty to define our mission
and strategic framework, addressed our profile and
performance across all domains, and enhanced our quality
assurance processes. In 2019 we are submitting our final
Self Evaluation Report and hosting an international AACSB
panel to consider our application. We will mobilise faculty
to obtain and leverage accreditation, drive a culture of
continuous self-evaluation and improvement, join other
global networks such as PRME and Ashoka U, and explore
partnership opportunities with comparator AACSB schools.
4.2 Extend capabilities and partnerships in innovation
and entrepreneurship across the University.
The Faculty mission in innovation and entrepreneurship
is part of a larger University ambition. Other key
players include the Faculty of Health, Arts and Design,
the Faculty of Science, Engineering and Technology,
Swinburne Innovation Precinct, Melbourne Design
Factory, the Factory of the Future, Engineering
Practice Academy, Swinburne Data Science Research
Institute, Iverson Health Innovation Research Institute,
Manufacturing Futures Research Institute, Smart Cities
Research Institute, Social Innovation Research Institute,
and Partnerships and Alumni. We will actively work with
other parts of the University to promote and develop
an all-of-University Innovation Precinct. Our activities
will include shared educational courses (such as the
Innovation minor), research projects, infrastructure,
appointments and events.

4.3 Extend research concentration in areas of
excellence.
Since 2012 we have progressively concentrated our
research: first though our research centres and then
through our research groups. In doing so, we have
adopted a wider University strategy of world-class
excellence in specialist fields of research concentration.
We will develop and extend this strategy. We will work
with Swinburne Advancement, industry and donors
to enrich our areas of research concentration. We will
encourage faculty to build synergies with our research
centres and areas of world-class expertise, as well as
other parts of the university research ecosystem, and
will follow the same principle in making new academic
appointments. We will continue our focus upon quality
publications with impact, supported through national
competitive grants and other sources of funding. We will
use research groups as testing grounds for new areas of
concentration. In 2019-20 we will launch a new research
centre arising from one of our existing research groups,
the Centre for Customer Experience and Insights (CXI).
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5. Places
5.1 Redesign and enhance our workplaces.
We are committed to delivering spaces that harness and
facilitate the capabilities, commitment and agency of our
people to achieve our mission. We also know that making
decisions on the grounds of improving the working lives
of our people is just the right thing to do. In 2018 Incorp
Solutions Group studied our workplace culture and design,
culminating in a Faculty Workplace Summit. Through this
process we arrived at a commitment to create a more
inspiring and connected work environment: one that is
more welcoming to our colleagues and to our community
of industry partners; a place where we will work together
to be the best that we can be. We have now completed
a functional design brief of our workspace, and building
works will commence in 2019. In addition, we will continue
to explore inventive ways to advance the quality of our
workplace, such as the feasibility of a ‘One Button Studio’
to facilitate recordings for Learning and Teaching.
5.2 Advance our teaching spaces to facilitate new
pedagogies and authentic learning.
A core component of Swinburne’s Learning Transformation
is the delivery of outstanding personalised student learning
and engagement experience. Our pedagogy is changing
in response to the agency of our educators and students
to shape and direct the ways in which they learn as well
as the ways that they access and apply online and digital
media. While Swinburne Online is a leader in the delivery
of innovative online environments for business education,
our Moot Court and the teaching spaces and informal
learning environments in the AGSE Building showcase the
benefits of physical environments that facilitate compelling
and authentic learning. We are committed to realising
the opportunities for Learning Transformation through
combining, blending and optimising the advantages of our
physical and online environments.
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5.3 Progress our City presence to facilitate
engagement, education and research.
Cities and innovation precincts boost the productivity
of both firms and workers located within them. Many of
Melbourne’s professional services in business and law are
centred on the CBD and a local culture of entrepreneurship
and innovation is evident in the emergence of co-working
space as a force within the property market. Swinburne
Business School, Swinburne Law School and AGSE already
enjoy a City presence through existing partnerships and
shared events; for example, delivery of the Master of
Entrepreneurship and Innovation at Pitcher Partners
and an Innovation Platform at Mills Oakley. We share in
Swinburne’s aspiration for a more comprehensive and
compelling City presence, which will extend our capacity
for engagement, education and research and will enable
additional delivery of AGSE courses in the City.

6. Partnerships
6.1 Extend our industry engagement through our
postgraduate courses.
Our industry engagement manifests itself through
advisory boards, course committees, integrated learning
and professional experience programs, industry
sponsorships (notably, in the BIT and BAIS), and co-design
and co-delivery of courses. We are proud of the breadth
and depth of our partnerships. We aspire to extend
our industry engagement in our postgraduate courses
on two fronts. First, the relaunch of the AGSE provides
the vehicle for a new raft of multi-channel industry
partnerships that include course delivery, businessto-business enrolments, industry projects, joint events
and shared research. Our partnerships with Pitcher
Partners and Arq Group (formerly Melbourne IT) are
exemplars of this model, which highlight its advantages
and scope for development. Second, the AGSE relaunch
highlights the potential for enhancing other postgraduate
courses delivered through Swinburne Business School.
In particular, we will extend industry engagement through
our SBS suite of postgraduate courses.
6.2 Build research partnerships directed towards
enduring social impact and profile.

In 2019 we will launch the Australian Leadership Index,
an index that measures public perceptions of leadership
across government, business and community, supported
by the social investor Steve Graham. We will work with
Swinburne Communications to build the reputation and
impact of the index.
6.3 Develop existing and new strategic partnerships
with aligned international universities.
As we grow our research capabilities, we extend our
international reach across business and law schools in
Asia, Europe and North America. We have multi-channel
partnerships with Northeastern University in Boston (Global
Leadership Program, Centre for Social Impact - Swinburne)
and University of Western Switzerland (undergraduate
exchange, guest convenors, PhD enrolments). We also
have engagement with Technical University Munich,
Tel Aviv University, Tel Aviv Jaffa College, IIT Hyderabad and
IIT Madras. Our ambition is a select suite of distributed
partnerships worldwide with aligned purpose and activity
around teaching, research, innovation and social impact.
Our partnerships will extend the opportunities of our staff,
students and alumni. They will also extend our scope for
meaningful international economic and social impact.

Our research centres and researchers have a suite
of longer-term partnerships that contribute towards
enduring social impact and profile. These include
Uniting Church (Vic/Tas), Telstra (the Australian Digital
Inclusion Index), the Commonwealth and Victorian
departments of industry and IP Australia. We will build on
these partnerships to explore other opportunities for
enduring partnerships that are aligned with our mission
around innovation, entrepreneurship and social impact.
Potential areas for such collaborations include industry
policy, board recruitment, social procurement, social
enterprise and customer experience.
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Bringing our strategy to life
The Strategic Plan will comprehensively inform our activities and initiatives for 2019–2021.
It requires consultation, operationalization, alignment and thinking big.

Consultation

Alignment

The consultation process informs the enactment of the
Strategic Plan through socialization, deliberation and
agreement. Consultation has been iterative, including
PVC Faculty Briefings, Faculty Executive Group, Faculty
Management Advisory Committee, Departments, School
and Centre advisory boards and University Executive
Group. It will remain iterative, as we reflexively measure
our progress against our purpose.

We cannot bring the Strategic Plan to life on our own.
Our Plan is part of a larger all-of-University enterprise,
directed towards Future-Ready Learners, Research with
Impact and an Innovative Enterprise. In turn, we depend
upon other parts of the University for their unique and
critical contributions. We will find more inventive and
agile ways of working together to facilitate outstanding
delivery of our collective purpose.

Operationalization

Thinking Big

Bringing our strategy to life demands an operational
plan that identifies specific actions and timelines. It also
requires planning across our constituent parts, grounded
in a clear understanding of agencies, responsibilities and
accountabilities. We will use our annual planning days and
regular meetings – cross-faculty, departments, centres,
disciplines, research groups and professional services –
to map our progress and priorities.

Our alignment across the University is directed towards
our contribution to society. We want to make a difference
through outstanding education, research and enterprise.
We need to think big. Our alumni, partners and donors
help us to do this. We will find more effective ways of
working together to be the best that we can be.
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Contact us
Swinburne University of Technology
PO Box 218
Hawthorn, Victoria, 3122 Australia

Location
AGSE Building
Corner Wakefield and William Streets
Hawthorn, Victoria 3122, Australia

W: swinburne.edu.au/business-law/
E: study@swinburne.edu.au
P: 1300 794 628
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