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Researcher Development Scheme
Guidelines for funding in 2010

Application closing date: 15 February 2010 

1
Introduction

The Swinburne Researcher Development Scheme is an internal competitive research support scheme administered by Faculties.  


The Researcher Development Scheme provides one mechanism for the central support of the University’s Research Master Plan and the University’s strategic directions in research, development and innovation as outlined in the Statement of Direction 2015.
2
Objectives of the Scheme

In order to strengthen the University’s mission to become research-intensive, the University must build and develop a strong staff research profile. The principal aim of the Researcher Development Scheme is to improve staff research capability in the medium-long term. In this round, the Scheme is intended to support early career and mid career researchers showing clear evidence of high research capacity
Activities for which funding may be requested includes small scale research projects designed to demonstrate a novel application capable of being scaled to attract external funding support; various forms of industry, government or community collaboration; specialised training; or completion of work which would enable submission of a research paper to a high quality journal. Applicants may choose to focus on contributions to research quality or impact, or a combination of the two.

The Scheme does not fund consultancy projects, market research, teaching development or evaluation projects.

3
Definitions

3.1
Early Career Researcher
Early Career Researchers are defined as academic staff in their first five years of uninterrupted academic or research-related employment following completion of their postgraduate training. This definition can also cover applicants who begin a research career after a career in teaching.

Applicants are encouraged to work closely with established researchers or research groups and such applications will be well received.
3.2
Mid Career Researcher

5 – 15 yrs since Phd  
4 Funding

It is expected that most grants awarded by the Swinburne Researcher Development Scheme will be between $5,000 and $25,000. Only exceptional applications will receive funding at the upper end of the range.

The Scheme does not fund standard infrastructure (eg. computers), teaching materials or fees of students. Support will not be granted for an initiative where the topic constitutes a student’s higher degree thesis.

Funding must be for a specific stand-alone project or activity undertaken with goals which can be achieved within one calendar year.

5 
Eligibility 

5.1
Applications must normally fall within an area of research critical mass. 
5.2
Applicants must normally hold a Doctorate at the time of application.  Applicants from a research area in which Doctorates are not the norm can make a case for exemption based on equivalent research experience.

5.3
Applicants must occupy a position at Swinburne University of Technology.  Contract staff whose contract expires before the end of the grant can apply provided they supply a letter from their supervisor stating an intent to re-employ. Full time-staff who are employed with funds from external grants are eligible to apply if they provide written permission from the grant holder. This includes any research grant which contains a budget for that person’s salary and/or where that person is employed to undertake a specific project, e.g. a Research Associate on an ARC grant. Staff holding fractional appointments and who can show they would have the time to undertake the project are also eligible. 

5.4
Applicants holding appointments classified at Academic Levels D and E are ineligible. 

5.5
Applicants who have twice before received an RDS award as the first-named applicant are ineligible. Applicant performance on a previous RDS grant will be taken into account in assessment of the application.

5.6
Applicants who, as a Chief Investigator, have previously been awarded a nationally competitive grant or an external grant of more than $50,000 are ineligible.
5.7
Applicants with outstanding internal grant final reports as at the closing date for applications are ineligible.

6      Selection Criteria

The following criteria will be used in the assessment of all applications:


Quality of research outcomes from the research project or activity, and the likelihood of their achievement as these are described in relation to 

(i) the research career of the applicant, and

(ii) the research aspirations and direction of the University.

In addition, where funds are sought for a research project, additional criteria will be used to assess:
(i) innovation:  the extent to which the proposal will lead to a conceptual advance in the subject and/or lead to an important discovery or innovation or can otherwise demonstrate novelty or originality;

(ii) significance, approach and methodology: the extent to which these are shown to be appropriate to the proposal, and are consistent with the timelines, budget and resources proposed.

7
Application Process 

Applications should be framed to convey the merits of their proposal to a panel of experienced researchers who may not be expert in the specific discipline. The onus is on applicants to provide sufficient information to allow the Faculty through the Associate Dean Research to judge the application. 

Applications to the Researcher Development Scheme (unlike those which are forwarded to external granting bodies) are not screened for errors and omissions.  


As part of the process of preparing quality applications, applicants are strongly encouraged to seek review and feedback from peers while preparing the application.  

7.1
Application Form

Applications for funding must be made on the Researcher Development Scheme application form available from the website: http://www.swinburne.edu.au/lss/research/visitingScheme.html
The application is the prime source of information available to the Associate Dean Research/Deputy Vice-Chancellor Research, and must contain all the information necessary for assessment of the project without the need for further written or oral explanation. All details in the application must be current.  

Applications consist of two parts – the application form and additional text at sections B1 and E.  

· An Early Career Researcher seeking support for a research project must indicate in B1 of the application any established researcher or research group he/she will be working with and whether that person or group leader is aware of or had any input into the application.
In addition, if applicable, the following supporting documentation must be attached to the back of the application:

· A concise but specific progress report of about half a page for applicants holding a 2009 Researcher Development Grant; failure to provide a report precludes funding in the present round.

· Documentation that demonstrates that co-operation or assistance from an external body, where that body will materially assist the execution of a project, has been obtained.

7.2
Budget

Applicants should submit a detailed budget costed accurately, and justify the request in the application. Requests should be grouped under the headings provided ‘Personnel, ‘Equipment’, ‘Maintenance’, ‘Travel’ and ‘Other. Items should be costed at prices that will apply in 2010.
· Personnel

Applicant salaries or time release cannot be requested.  Funds cannot be used to support postgraduate student scholarships. Where funding is requested for research, technical assistance, or other staffing, the salary scales and on-costs current within the university should be used. Salary scales are available from http://www.swin.edu.au/corporate/hr/sc_home.htm
On costs of 20.69% must be added to each personnel item request.

· Equipment 

Researchers should plan to use existing equipment wherever possible.  The Faculty will fund the purchase of equipment costing more than $1,000 only in exceptional cases and where the item of equipment is considered essential for a project and strong justification for its acquisition provided.  

· Maintenance (individual items less than $1,000)

Maintenance includes items of equipment costing less than $1,000, consumables, sets of printed material and microfilm and computing, postage, stationery, etc.

· Travel and Accommodation

As required in order to meet the aims of the proposal.

· Other

Any other expenditure, including facility time/access charges.

8
Assessment Process

8.1
Assessment of applications

In determining whether an application is competitive the Associate Dean (Research) shall have regard to the completeness or otherwise of the application form and compliance with procedural requirements.

The Associate Dean (Research) may discuss the applications, on a confidential basis, with Deans, Research Centre Directors or other academic colleagues to be better able to assess an application.

Applications will be assessed and ranked against the selection criteria listed above. The scores and rankings will not be disclosed.
Final recommendations for funding will be made by the Associate Dean (Research) to the Deputy Vice-Chancellor (Research).  Once confirmed by the Deputy Vice-Chancellor (Research) the applicants will be notified in writing of the outcome of their application.

9 Conditions of Award

Applicants should be familiar with the Conditions of Award that apply to this Scheme. The Conditions of Award are available at: http://www.research.swinburne.edu.au/researchers/pre-award/grants/researcher-development.html
10
Key dates

Closing date for applications for 2010 is 15 February 2010.  Applicants will be notified in writing at the end of February 2010.  
11
Enquiries
Please direct all enquiries regarding this Scheme to Tracey Nelson, Faculty Research Coordinator, via email to tnelson@swin.edu.au
12
Closing date and lodgement instructions

 As stipulated by the Faculty. 
The Swinburne cover sheet is not required with this application.
Applications without the appropriate signatures will be deemed ineligible.
Swinburne Research

29 August, 2008

