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Abstract 
The purpose of business process management (BPM) is to define and manage business 
processes as an asset of the organization, in much the same way an organization’s 
customers, intellectual property, financial and physical assets are managed. As obvious 
as this might sound, most organizations have not identified their processes, let alone 
assign ownership or actively manage them. In the late-90’s a “third wave” of BPM 
(BPM3) was introduced that included process modeling conventions and supporting 
software that could lead directly to automated support of process execution and visibility. 
There are many ways to characterize this, but one is “model driven execution.” 
 
Despite BPM3 being in place for nearly a decade, its commercial and academic uptake 
has been uneven across sectors and geography. It’s strong in the finance, telecom and 
(increasingly) heath care sectors. It’s more widely adopted in Europe. It is little known 
and rarely taught or researched in North American universities while more widely 
researched and taught in South America, Europe and parts of Asia. 
 
This seminar will offer a brief tutorial on what BPM3 actually does and how it works. 
Equipped with this brief understanding, BPM3 will then be positioned relative to related 
concepts such as business rules (BRMS), BAM, SOA, ERP, SOE, and other concepts 
and technologies that are driving IT-enablement within and between organizations. 
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