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Course information

Duration ‘ Hours ‘ Exams ‘ Prerequisite ‘ Delivery method(s)

8 Hrs Daily ‘3.25 Days ‘ 1 Included ‘ None ‘ In Class

@ What is PRINCE2? @ Purpose

PRINCE2® - PRojects IN Controlled PRINCE2 Foundation PMM Course is a fully
Envirnenis accredited project management method intended

for all sizes of projects; from small and medium to

PRINCE?2 is a process-based approach for large projects.

project management providing an easily The course is designed to:

tailored and scaleable method for the

management of all types of projects. The e Explain the purpose, scope and value of the
method is the de-facto standard for project PRINCE2 Project Management Methodology.
management in the UK and is practiced

worldwide. e Introduce and explain in detail, the method's

processes, themes and principles.
The continued international development of

PRINCE2 examinations, training and course e Provide detailed knowledge to enable the
material is contributing significantly to the Project Manager/Team Leader to actively
recognition of PRINCE2 as a truly apply with confidence the method to a project.

international standard. More and more people

are having the opportunity to benefit from the

training courses and qualifications that are Benefits
available worldwide.

e  With sufficient practice and review the
participants should be able to apply the

Recommended for PRINCE2 Project Management method

effectively to manage any size project.

* Project Managers, e The organization will benefit from the
e Project Coordinators, enhanced competence of Project Managers
leading to increased productivity and

* Project Officers, improved project outcomes.

e Team Leaders, and
e Project Team members.

PRINCE2® is a Registered Trade Mark of the
Office of Government Commerce in the

metapm.com.au | 1800 800 436 United Kingdom and other countries. me-l-opm



@ Format & Presentation

This course is delivered over three days with exam on
the fourth morning. It is a blend of instruction through
lectures and audio-visual presentations and extensive
case study work on real projects by syndicates of
participants. It follows the principles of accelerated
learning.

Participants receive comprehensive course manuals
along with the OGC’s Managing Successful Projects
with PRINCE2® manual.

Course content

Foundation level

e Overview, Principles and Tailoring PRINCE2
e Business Case theme

e Organization theme

e Starting up a Project process

e Quality theme

e Plans theme

e Initiating a Project process

e Risk theme

e Change theme

e  Progress theme

e Controlling a Stage process

e Directing a Project process

e Managing Product Delivery process
e Managing a Stage Boundary process

e Closing a Project process

Course includes

e Professional Delivery by an Accredited MetaPM
PRINCEZ2 Training Consultant

e PRINCE2 Foundation Course manual

e PRINCE2 Foundation examination

e PRINCE2 Templates

e PRINCE2 A3 Laminated Process Diagram Chart

e Official OGC PRINCE2 manual — Managing
Successful Projects with PRINCE2®.

@ Registration

Phone
Please call 1800 800 436

Exclusive
Swinburne University
Student Offer

MetaPM in conjunction with
Swinburne University is very pleased
to announce an exclusive project
management training offer to
Swinburne University students.

All MetaPM training services provide
a comprehensive training program
designed to provide the highest
quality training courses for those
individuals looking to take the leap
into the project management space!

The PRINCE2 Foundation course is
scheduled for 2-5 August inclusive
and offered at the special University
price of $1,369.35 ex GST.

To register your attendance or
request more information please
call MetaPM on 1800 800 438 or
email enquiries@metapm.com.au.
You will need to provide your student
number.

Metapm offers a comprehensive, cost effective suite

of products and services that help organisations
Australia-wide to raise their project management
capability and improve their return on project investment.

Phone 1800 800 436 or (03) 8640 5700
Email  enquiries@metapm.com.au
Web www.metapm.com.au



