
This year, there will be one Award presented in this category. The selection criteria are based against those of the Victorian Training Awards category of Training Initiative of the Year.

PREPARING YOUR APPLICATION
Section A: Overview
Provide an overview of the training initiative, program or product including its objectives, the circumstances that led to its creation and development, a description of the environment in which it operates and specific challenges which may have been overcome to implement the training.

Section B: Applicants will be judged against the following criteria:
Criterion 1: Excellence and innovation
Criterion 2: Client focus
Criterion 3: Impact of the training initiative
Criterion 4: Sustainability of the initiative

ADDRESSING THE CRITERIA
When developing your application against the award criteria, you may wish to take into account some of the considerations outlined below, if they are relevant to your organisation.
These suggestions are not additional criteria, but are provided to give clarification of what may be relevant to include when writing against the award criteria.

Please use specific examples demonstrating excellence and innovation in developing the application.

Excellence and innovation
Consider:
· details of the training initiative, including any unique and/or innovative aspects
· ways in which the initiative succeeds where perhaps other similar initiatives have failed
· the outcomes of the initiative, including qualifications achieved by students and whether they are endorsed by the Victorian Registration and Qualifications Authority
· results for learners and business, including unexpected results, or results having industry-wide/ communitywide significance
· implementation of Information Communication Technology, eg, e-learning.

Client focus
Consider:
· flexibility offered to learners in accessing qualification pathways
· how the initiative caters for all students including those with special needs, such as Indigenous students, students with disabilities, students from a non-English speaking background, students in remote areas, gifted and talented students 
· any strategies in place to encourage participation by all students and support from parents and the wider school community • systems and processes for collecting information on client needs and satisfaction
· demonstrated recognition and/or acknowledgement from clients and industry peers.

Impact of the training initiative
Consider:
· the initiative’s contribution to the improvement of the national training system • operational improvements resulting from the initiative in an enterprise, industry, community service or other organisation or sector
· contribution through the initiative to building new or stronger relationships with other providers, organisations or industries.
Sustainability
Consider:
· systems and processes for continuous improvement, including evaluation and review 
· capacity for further development or broader application, or replication at other sites
· any plans in place to ensure long term sustainability.
· denotes nationally recognised training, i.e. training which is based on a National Training Package or Accredited Course and results in a formal qualification or Statement of Attainment by a Registered Training Organisation. This includes Australian Apprenticeships.
Applications close on Friday 30 October 2009, and should be sent by mail to Tracy Hall c/o Strategic Development (Mail W48) or by email to thall@swin.edu.au

Please complete the table below and return with completed application.
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Vice-Chancellor’s Teaching Award (TAFE) – Training Initiative 2009

Section A: Overview
Provide an overview of the training initiative, program or product including its objectives, the circumstances that led to its creation and development, a description of the environment in which it operates and specific challenges which may have been overcome to implement the training.
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Criterion 4: Sustainability of the initiative
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