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Swinburne Knowledge


Swinburne Venture Cup


Venture Feedback Form

Swinburne Knowledge provides students who have an idea for a business with the opportunity to submit an initial overview of their intended venture to gain feedback prior to writing the full business plan.
At this stage individuals or teams can submit an overview to determine whether or not to continue through to the next stage of the Swinburne Venture Cup. Individuals who decide to continue will need to recruit 2-7 additional members with 2/3 of the team consisting of Swinburne students, to be eligible to enter.
Upon completion of the form “Save As” and send as an attachment via your Swinburne email account to svc@swin.edu.au – Subject: SVC Feedback. Feedback will be returned via email within 5 working days.
	TEAM NAME / BUSINESS VENTURE NAME

	     


	THE BUSINESS CONCEPT

	Write a brief description of your Business Concept (no more than 100 words)
     


	THE MARKET

	What particular need does your business idea address?
     

	How does it address that need? In what way is it novel or different?
     

	Who are your direct and indirect competitors?
Direct:       
Indirect:       

	Why is your proposed business idea superior to the competition?
     

	Who is your target market?
     

	What did the results of your market research indicate? (eg price, location, customers, branding, product/service range etc)
     


	DEVELOPMENT STRATEGY

	What steps are required to turn your business idea into a commercial entity?

     

	What are the major risks or obstacles that you believe you may face? (eg technical, financial, managerial, etc)

     

	What skills and resources are required to bring this idea to market?

     


	FINANCIAL

	At this early stage, what do you estimate will be the capital investment required to bring your concept to market? 

     

	If successful, what annual revenue would you expect from the business? 

	<$10k   FORMCHECKBOX 

	$10-100k   FORMCHECKBOX 

	$100k-500k   FORMCHECKBOX 

	$500k-1M   FORMCHECKBOX 

	>$1M   FORMCHECKBOX 



	OWNERSHIP

	Do you intend to bring this venture to fruition?
YES  FORMCHECKBOX 



NO, it is being entered for competition purposes only  FORMCHECKBOX 


	Will you require Intellectual Property protection on the idea?
YES   FORMCHECKBOX 


NO   FORMCHECKBOX 


NOT SURE   FORMCHECKBOX 

If YES please select type
Patent   FORMCHECKBOX 

Registered design   FORMCHECKBOX 

Trademark   FORMCHECKBOX 

Other (specify)      


	GENERAL COMMENTS

	Please provide any further relevant information
     


	TEAM

	Do you have a team?
YES   FORMCHECKBOX 


NOT YET   FORMCHECKBOX 

If YES please nominate a team entry category based on the study level of the majority of team members

	TAFE   FORMCHECKBOX 

	Undergraduate   FORMCHECKBOX 

	Postgraduate   FORMCHECKBOX 



	PRINCIPLE CONTACT

	Name:
	     

	Swinburne Email:
	     

	Phone Number:
	     


	FOR YOUR INFORMATION

	To continue through to the next stage of the Swinburne Venture Cup please complete the following forms:
1. Registration Form (compulsory – opens 4 March – closes 14 November 2008)
2. Prize Declaration Form (compulsory – to be submitted with final business plan by 14 November 2008)
Forms available from www.swinburne.edu.au/corporate/knowledge/ 


	PRIVACY

	Swinburne University of Technology collects, uses and destroys your information in accordance with our Privacy Policy, which can be found at http://www.swinburne.edu.au/privacy.htm. If you have any queries relating to information included on this form please write to Swinburne Knowledge, PO Box 218, Hawthorn VIC 3122


	Office Use Only

	Date Received
	     
	Received by
	     

	Organisation Unit
	Swinburne Knowledge
	Date Logged
	     


Venture Feedback Form

Page 1
Venture Feedback Form

Page 2

