Swinburne University of Technology

Entrepreneurship & Innovation Fund Application


When complete submit form to Swinburne Knowledge (Mail H88) for assessment

	PROJECT TITLE
	

	
Proposer(s)
	

	
Department/Unit
	

	THE OPPORTUNITY

	Brief description:  (Non-confidential-30 words max. which may be used publicly.):


	Describe the opportunity in more detail, including the need for funding, how it will be used, and how this will assist commercial development:.  Include the origin and stage of development of the opportunity:



	Who will be responsible for implementing the proposal (and using the funds) – Should be the proposer(s).

What is the timeframe for expending the funding, and deriving the benefits?

How will we know when it is successful (describe likely outcomes, milestones, clear measures of success)



	List individuals (both on and/or off campus) with technical or economic knowledge in the field of the proposal who could be asked (if necessary under confidentiality undertakings) to review, assess, or evaluate the technical and commercial potential of this opportunity.



	THE MARKET

	What particular need does your invention / business idea address?

In what way does it differ from existing technologies or business models?  What is the direct or indirect competition to the concept?

Why is your proposed business idea superior to the competition?

Who or what is your target market?

Have you conducted any market research? 

Yes (  No (
If yes please provide a brief comment on the results:



	DEVELOPMENT STRATEGY

	What steps are required to turn your proposal idea into commercial results? 

What are the major risks or obstacles that you believe you will face? (technical, finance, management, etc.)

What skills and resources are required to bring this idea to the market?

Is there any commercial interest shown at this stage?  Name companies and specific persons if possible



	FINANCIAL

	Total funding required for the project



$

Funding required from Swinburne Pre-Seed Fund


$

Details of application of funds, and the timing involved:

The Deal:
Describe the proposed return to the fund, how and when it is to be delivered, and who will audit it.



	OWNERSHIP / FUNDING CONSIDERATIONS

	Briefly describe the circumstances relating to the development of this opportunity to date, and any ownership issues which may arise:



	GENERAL COMMENTS

	Please provide any further relevant information:



	9.
SIGNATURE(S)








Date

	Application Completed by: (Proposer(s) to sign and date)


	

	Application authorised by: (Head of Department to which funds will be paid)


	


Submit Form to Swinburne Knowledge (Mail H88) for Assessment

	Application assessed by: (Swinburne Knowledge representative)


	

	Investment approved: (Chair Investment Panel)
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