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Purpose
This procedure defines the requirements for developing Environmental Management Plans to manage and improve performance in relation to significant environmental aspects and achieve the associated environmental objectives and targets for Swinburne’s business activities.

Background
Environmental Management Plans are an important instrument for formalising the actions that will be undertaken to manage and improve performance in relation to priority Environmental Aspects.

Implementation
Contents of the Environmental Management Plans
In developing the Environmental Management Plans it is necessary to:

· understand current performance in relation to the relevant environmental aspects,
· identify those areas and activities that have the greatest contribution to environmental aspects and impact as per the Aspects Register,

· identify areas and activities where objectives and targets relating to environmental aspects can be achieved, and

· develop an Action Plan to achieve objectives and targets relating to the environmental aspect.

The Action Plan should include:

· actions required to achieve objectives and targets. Actions should cover a range of approaches including, equipment, control systems, behaviour change etc,

· relevance to campus, facility or department as appropriate,

· estimate cost (financial & resources) required for each action,
· timeline for completion of actions, and,

· responsible personnel for each action.

· other information such as other significant cost savings, environmental or social benefits and integration between other Environmental Management Plans.

Actions should be prioritised according to their contribution to achieving the objectives and targets.
Development and Approval

In developing the Environmental Management Plans and associated action plans, the EMS Coordinator should liaise with appropriate staff regarding any the possibilities and potential issues which may relate to the actions and specific involvement by units or individuals.

Draft Environmental Management Plans will be circulated to all staff within Swinburne with responsibility for the Environmental Management System. A set period will be provided for receipt of comments. Any comments will be considered by the EMS Coordinator prior to finalising the Environmental Management Plans 

Communication

The Environmental Management Plans will be communicated in accordance with the Communications Procedure.     

Review of the Environmental Management Plans

Environmental Management Plans are dynamic and should be regularly reviewed and updated on an ongoing basis to reflect achievements, new initiatives and barriers encountered.. 

Environmental Management Plans will be formally reviewed annually to reflect changes new or amended legislation, business activities, University priorities, structure and staff and student expectations. 

Staff and management should be encouraged to make suggestions to improve or enhance the Environmental Management Plans during the annual review.

Responsibilities

	Position
	Responsibility 

	Executive Group 
	Approve the Environmental Management Plans

	EMS Coordinator
	Coordinate the development and review of the Environment Management Plans.

Consult with and distribute the draft Environmental Management Plans to relevant employees for feedback.

Maintain and update the Environmental Management Plans on an ongoing basis.

Incorporate feedback and distribute to the Executive Group for approval and signing.

Communicate the plans as per Communications Procedure.


Review of Procedure

This procedure will be reviewed by the Environmental Management Systems Coordinator. 

In addition, this procedure is required to be reviewed and updated to reflect current best practice. EMS Coordinator is required to ensure that this procedure is current at all times.

Approval

	Name
	

	Signature
	

	Title
	

	Date
	


Revision History

	Rev. No.
	Rev. date
	Revised by
	Comment

	1
	
	
	

	2
	
	
	

	3
	
	
	


Appendix 1 – Example Environmental Management Plan
	No.
	Action
	Description
	Project Type
	Campus / Facility
	Responsible Personnel
	Budget
	Timeline
	Additional Comments

	Eg.
	Communications Program
	Develop a communications package to encourage staff and students to reduce waste
	Behaviour Change
	All campuses
	EMS Coordinator
	Employee time
	Dec 2008-Jun 2009
	Should be linked to the communications programs in other environmental management plans
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