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Purpose
This procedure describes the requirements for senior management to review the environmental management system at regular intervals.
Background
In order to achieve continuous environmental improvement it is essential that the environmental management system is reviewed to evaluate its continuing suitability, adequacy, effectiveness and performance.
Implementation
Scope of the Review

The scope of the Environmental Management System Management Review should be broad enough to address the environmental aspects and impacts associated with all Swinburne business activities.

Management Review Personnel

The review should be carried out by the level of management that approved the Environmental Management System. The following personnel should be involved in the review:

· Executive Group or nominee/s
· Environmental Management System Coordinator,

· Additional personnel as appropriate/required 

Information Required for the Review

Information that will be subject to review will include:

· EMS audit results,

· Internal environment reports prepared in accordance with the Data Control Register 
· Extent to which Objectives and Targets have been achieved 
· Extent to which Environmental Management Plans have been delivered,
· Environmental incidents and non-conformance,
· Complaints and other feedback from relevant stakeholders including staff 
· Resources available for implementation and monitoring of the EMS, and,
· Any additional information that may assist management in its review.
Timing of the Management Review

The Environmental Management System will be reviewed in line with the annual EMS review or when there are significant changes in:

· Swinburne’s business activities,

· Legislation, or other Government requirements, or
· expectations or requirements of stakeholders,

Management Review Process

Information for the Management Review should be gathered by the EMS Coordinator. This information will then be reviewed and considered at an appropriate management meeting as appropriate.

The EMS Coordinator will be responsible for actioning any recommendations resulting from the Management Review.
Responsibilities

	Position
	Responsibility 

	Executive Group 
	Review the EMS Management Review Report and evaluate and report on recommendations

	EMS Coordinator
	Collect appropriate information and prepare a report for review

Action recommendations resulting from the Management Review


Review of Procedure

This procedure will be reviewed every two years by the EMS Coordinator. 
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