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Reference: February 2009
Purpose
To describe the requirements for the development and review of the Environment Policy to ensure it remains up to date and relevant. 
Background
The Environment Policy outlines Swinburne’s high-level principles and environmental commitments. The Policy covers operations across all Victorian campuses extending to other facilities within Swinburne’s control such as student accommodation, staff and student travel activities, restaurants, and the supply chain. 

The commitments outlined in the Policy are relevant to all Swinburne employees and is supported by the Executive Group. It will be supported by procedures, management plans and registers that form the working documents of Swinburne’s Environmental Management System (EMS).
Implementation
Development of the Environment Policy
The Environmental Policy will be based on the voluntary international standard, ISO14001:2004 Environmental Management System – Specification with guidance for use, in lieu of any legislated requirements. This standard includes a set of guiding principles that must be included in the policy if it is to conform with the requirements of the standard.

The purpose and scope of the Environment Policy should be clearly stated to ensure that stakeholders, particularly employees, understand the context for the policy and their obligations.

The legislative context should be established. In lieu of specific legislative requirements for an Environment Policy, reference to other environmental regulations and organisational responsibilities should be noted.

The principles set out in the Policy should be based on best practice environmental management and set the direction for the policy statements and subsequent management.

The policy statements must be based on stakeholder engagement to ensure that the Policy is based on Swinburne’s key material environmental impacts and aspects. 
Approving the Environment Policy

A draft Environment Policy will be distributed to all employees with a stake in environmental management or in roles with significant environmental impact as determined by the EMS Coordinator. Feedback will be required within a set time period.
Comments and feedback received will be considered by the EMS Coordinator prior to being finalised and provided to the Executive Group for approval.
Review of the Environment Policy
The review will occur on an annual basis to ensure it remains relevant and continues to drive improvement of Swinburne’s operations and activities. In particular, the review should focus on ensuring the Policy is updated to reflect changes to Swinburne’s facilities, operational control, business activities, organisational priorities, community expectations or the introduction of new legislation.

Communication of the Environment Policy

The Environment Policy will be communicated in accordance with the Communications Procedure.     
Responsibilities 

	Position
	Responsibility 

	Executive Group 
	Approve the Environment Policy 

	EMS Coordinator
	Coordinate the development and review of the Environment Policy
Distribute the draft Environment Policy to relevant employees for feedback
Incorporate feedback and distribute to the Executive Group for approval and signing
Communicate the policy as per the Communications Procedure


Review of procedure

This procedure will be reviewed annually by the Environmental Management System Coordinator. The review will ensure that it remains consistent with Swinburne’s internal procedures and that it remains up to date with best practice.
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