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Reference: February 2009
Purpose
This procedure defines the process for developing and reviewing environmental objectives and targets. Objectives and targets are developed to drive improvement of environmental management and performance of Swinburne’s business activities.  
Background
Objectives and Targets are important in driving environmental improvement. They are the key to the establishment of the environmental management plans and action plans that will deliver environmental improvements across Swinburne. Objectives and targets should be measurable so that progress against them can be evaluated. 
Implementation and Review
Development of Objectives and Targets
The EMS Coordinator will be responsible for the development of the draft objectives and targets in consultation with other relevant personnel. The objectives and targets will take the following things into consideration:
· Swinburne University’s vision and values,
· commitments made in Swinburne Environment Policy,

· progress against existing objectives and targets,

· legal obligations, and other requirements,

· environmental aspects and impacts, especially those deemed to be significant,

· financial, operational and business requirements,

· outcomes from audits and surveys, and

· expectations from the Swinburne staff and students.

Environmental objectives and targets may specifically relate to individual Swinburne campuses, facilities and operations or to the entire Swinburne University. Wherever practicable they will be measurable and identify the quantifiable measure. 

The guiding principle for the development of Objectives and Targets is that they should be SMART i.e. Specific, Manageable, Achievable, Realistic, and Time-Bound.

The responsibility for developing, tracking and ensuring that the Objectives and Targets are achieved will initially rest with the EMS Coordinator. The Objectives and Targets will be included within the individual Environmental Management Plans and evaluated and reviewed concurrently with the Environmental Management Plans.
Draft Objectives and Targets will be developed in consultation with relevant Swinburne staff who have some role or responsibility to the EMS. Following sufficient consultation and opportunity for comment, the objectives and targets will be approved by the Executive Group.
Communication

The Objectives and Targets will be communicated to all managers and staff at Swinburne in accordance with Swinburne’s Communication Procedure via the Environmental Management Plans.
Review of the Environment Policy

The objectives and targets will be reviewed annually together with the Environmental Management Plans and Environmental Policy. They should be reviewed regularly and updated to reflect changes such as new or amended legislation, business activities, organisational structure and priorities, and changes in community expectations.

Objectives and targets will also be reviewed as a result of any incident or audit.

Responsibilities

	Position
	Responsibility 

	Executive Group 
	Approve the objectives and targets as incorporated in the Environmental Management Plans

	Managers and Other Staff
	Ensure objectives and targets are considered in decision making

Undertake activities consistently with the achievement of objectives and targets

Input into the development and review of objectives and targets

	EMS Coordinator
	Ensure the objectives and targets are developed communicated and reviewed.

Report on objectives and targets as per Communications Procedure.
Undertake a formal review of the objectives and targets on a biannual basis together with the Environmental Management Plans


Review of Procedure
This procedure will be reviewed annually by the EMS Coordinator. 
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