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Purpose
To describe the requirements for identifying, reviewing and updating environmental aspects associated with Swinburne’s activities and operations and determining the actual or potential impacts on the environment.

Background
An environmental aspect is described under ISO14001 as an element of an organisation’s activities of products or services that can interact with the environment. e.g. energy, procurement, waste etc. Within the EMS it is essential to identify Swinburne’s most significant aspects in order to define and manage them effectively. 
Implementation
Identify and determine significant environmental aspects
Identify the activities associated with Swinburne’s business operations
List the activities undertaken by Swinburne to provide educational services to students and those activities associated with this e.g. student accommodation, building maintenance... 

These activities will form the first column of the Environmental Aspects Register. 

Identify environmental aspects

For each of the activities identified in the previous task, determine how these interact with the environment. Current environmental aspects for Swinburne include, among others, Energy, Waste, Water…
These aspects will form the second column of the Environmental Aspects Register and provide the basis for the development of Management Plans.
Identify the environmental impacts 
Each of the activities noted under the aspects will have environmental impacts through their interaction with the environment. An environmental impact, that is any change to the environment caused by Swinburne’s activities e.g. air pollution, climate change... These should be recorded with reference to the appropriate environmental aspect.
Assessment of significance of environmental impacts
Each activity within each environmental aspect will be assessed to determine the environmental significance of its associated environmental impacts.
Significance is based on the risk (likelihood) of the impact occurring and the environmental consequence of the impact. The assessment process and parameters are outlined below:

Likelihood

	1
	Almost Certain
	Only occur in exceptional circumstances

	2
	Likely
	Not likely to occur in a year

	3
	Possible
	May occur within a year

	4
	Unlikely
	Likely to occur within a year

	5
	Rare
	Almost certain to occur within a year


Consequence
	1
	Very minor consequence 

	2
	Some contribution 

	3
	Limited contribution 

	4
	Major contribution 

	5
	Significant contribution 


Assessment

To determine the Assessment of Significance (S) of each activity the Likelihood (L) must be multiplied by the Consequence (C) (S = L x C). 

	Significance
	Assessment Score

	HIGH
	25

	MEDIUM
	16-24

	LOW
	0-15


In determining the significance of the environmental aspects, other issues such as Swinburne’s control over the activity and work undertaken to date in that area. Those activities deemed to have HIGH significance are given priority throughout the EMS, particularly in the Action Plans accompanying the Environmental Management Plans.

Review of the Environmental Aspects and Impacts Register

The EMS Coordinator is tasked with the responsibility of revising the assessment of significance for each activity annually to ensure that the priorities remain relevant. Other things to consider during this review include area of responsibility, level of control/influence, previous actions, organisational structure and changes in community expectations. This review should be undertaken prior to reviewing and updating the EMS Targets and Objectives.
Responsibilities 

	Position
	Responsibility 

	Executive Group 
	Approve the Environmental Aspects Register 

	EMS Coordinator
	Prepare and coordinate the workshop to gain input into the identification of environmental aspects and impacts

Develop or update the Aspects Register based on the feedback from the workshop

Distribute to the Swinburne Executive Team and Vic Chancellor for approval and signing


Review of procedure

This procedure will be reviewed annually by the Environmental Management System Coordinator. The review will ensure that it remains consistent with Swinburne’s internal procedures and that it remains up to date with best practice.
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