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SECTION 1 - INTRODUCTION
PURPOSE
Swinburne University’s Statement of Direction 2015 – Building a Sustainable Future lists three organisational characteristics for our staff and students:

· Entrepreneurial in their endeavours

· International in their outlook

· Intersectoral in their approach

Which is aimed at delivering three core outcomes for the organisation:

· Flexible in leaning and teaching

· Focused in Research

· Engaged with Industry and Community

These characteristics and outcomes are underpinned by a commitment to a sustainable Swinburne.

This policy adds further rigour to our commitment to a sustainable Swinburne by formalising the Swinburne Environmental Management System (EMS). 

The key objectives of the Swinburne EMS are as follows:

· Support the embedding of sustainability into the curricula (Business Imperative)
· Establish targets to help reduce our recurrent expenses (Financial Imperative)
· Build a greater understanding of our impact on the environment (Environmental Imperative)
· Further build on our brand (Market Imperative)
· Establish a mechanism for reporting to regulatory authorities as required (Legislative Imperative)
SCOPE
This Policy includes our operations across all Victorian campuses. This extends to all facilities that are within our direct control such as gyms, restaurants, student accommodation, staff and student business travel activities and our supply chain. 
LEGISLATIVE CONTEXT
The Environment Policy is not a mandatory or legislative requirement of Swinburne University. This Policy provides the high level commitment and public statement that supports the Swinburne Environmental Management System (EMS). 
SECTION 2 - POLICY 

PRINCIPLES
At Swinburne, we aim to operate in an environmentally sound manner to minimise pollution and reduce our use of natural resources. Our commitment is based on continual improvement in environmental performance and will allow us to demonstrate leadership amongst our staff, students and the wider community. 
Our approach to environmental responsibility is underpinned by the following hierarchy:
AVOID: Identifying alternatives to traditional practices in order to limit the environmental impact 
REDUCE: Minimising the current usage of a resource through more efficient practices . 

REUSE: Using the same item more than once wherever possible, and extending the useful life of products and equipment before replacing an item. 

RECYCLE: Ensure resources and products are recycled wherever possible to contribute to limiting the manufacture of materials from new resources. 
These principles can be applied to each of the policy objectives outlined below and will help to achieve efficiencies therefore creating economic benefits for Swinburne.
POLICY

	1.
	Environment Policy Objectives

	1.1
	Energy - To reduce use of energy and the subsequent production of greenhouse gas emissions. Refer to the Energy Management Plan.

	1.2
	Water - To maximise water efficiency and reduce our consumption and reliance on mains water supply. Refer to the Water Management Plan.

	1.3
	Waste - To minimise the volume of waste to landfill and to increase our recycling program.  Refer to the Waste Management Plan.

	1.4
	Transport - To encourage, support and increase the use of the sustainable modes of transport. Refer to the Transport Management Plan. 

	1.5
	Purchasing - To maximise the environmental benefits of our purchasing decisions and minimise environmental harm. Refer to the Purchasing Management Plan

	1.6
	Buildings and Grounds - To minimise disturbance on land that we own and manage. Refer to the Buildings and Grounds Management Plan.


SECTION 3 - PROCEDURE
PROCEDURE
To achieve the policy positions outlined above, a series of procedures and management plans have been put in place. These are housed within the Environmental Management System and are outlined below.
	
	Procedures
	Responsibility

	1.
	Impacts and Aspects
	

	2.
	Environment Policy
	

	3.
	Objectives and Targets
	

	4.
	Environmental Management Plans
	

	5.
	Training
	

	6.
	Communications
	

	7.
	Document Control
	

	8.
	Operational Control
	

	8.
	Data Control
	

	9.
	Management Review
	

	10.
	Non-Conformance
	

	11.
	Legal and Other Requirements
	

	
	Management Plans
	Responsibility

	1.
	Executive Group Management Plan
	

	2.
	Energy Management Plan
	

	3.
	Water Management Plan
	

	4.
	Waste Management Plan
	

	5.
	Transport Management Plan
	

	6.
	Purchasing Management Plan
	

	7.
	Buildings and Grounds Management Plan
	


SUPPORTING DOCUMENTATION
Forms and Records Management
Forms, or records, that are generated by the procedure should be listed, together with the required retention time for that document and where the record should be stored.   For details of the appropriate retention time – refer to the University’s Records Disposal information at http://www.swin.edu.au/corporate/registrar/rms.htm>
	Form
	Retention Time
	Retention Location

	XXXXXXXXXXXXXX
	
	


*University Disposal Schedule is available at http://www.swin.edu.au/corporate/registrar/rms.htm 

Related Material
	Name
	Location
	Document Type

	EMS Index
	XXXX
	XXXX


SECTION 4 - GOVERNANCE
RESPONSIBILITY

	Policy Owner
	Director, Facilities and Services Group


VERSION CONTROL AND CHANGE HISTORY

	Version Number
	Approval Date
	Approved by
	Amendment

	A
	XXXXXXXXXX
	XXXXXXXXXX
	<Enter a statement summarising the changes to the previous version; do not list each and every amendment>

<List policies or procedures that have been superseded by this document.>
XXXXXXXXXX


POLICY & PROCEDURE DIRECTORY REQUIREMENTS
	CATEGORY

	<MANDATORY – Enter the recommended PPD category within which this policy should be listed.  A note may indicate if the policy should be cross-referenced to another PPD category>

	XXXXXXXXXX


	KEYWORDS

	<MANDATORY – Insert keywords (separated by a comma) that could be used in a search within the database for a user to locate the policy>

	Environmental Management System, EMS, Policy, Environment, Environmental Management
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