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‘Human Resources Management in Retrospect and Prospect’ by Neil Anderson and 

Liselore Havermans

Major Works in HRM

Final Articles

Neil R. Anderson

Volume 1—HRM Defined and in Organizational Context

Part 1: The History and Utility of HRM

Schuler, R. S. & MacMillan, I. C. (1984). Gaining a Competitive Advantage Through Human 
Resource Management Practices. Human Resource Management, 23, 241-256. John Wiley & 
Sons, Inc.

Guest, D. (1987). Human resource management and industrial relations. Journal of
Management Studies, 24, 503-521.

Ulrich, D. (1987). Organizational capability as competitive advantage:  Human resource 
professionals as strategic partners.  Human Resource Planning, 10, 169-184.

Huselid, M.A. (1995).  The impact of human resource management practices on turnover, 
productivity, and corporate financial performance.  Academy of Management Journal, 38, 635-
672. JSTOR.

Jackson, S. E. & Schuler, R. S. (1995). Understanding Human Resource Management in 
theContext of Organizations and Their Environments. Annual Review of Psychology, 46, 237-
264.

Part 2: Perspectives and Theoretical Approaches

Schneider, B. (1987). The people make the place. Personnel Psychology, 40, 437-453.

Wright, P. M. &  McMahan, G. C. (1992). Theoretical perspectives for strategic human 
resource management. Journal of Management, 18, 295-320.
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Guest, D. (1997). Human resource management and performance: A review and research
agenda. International Journal of Human Resource Management, 8, 263-276.

Keenoy, T. (1997). Review Article: HRMism and the Languages of Re-presentation. Journal of 
Management Studies, 34, 825-41.

Gooderham, P., Nordhaug, O. and Ringdal, K. (1999). Institutional and Rational Determinants 
of Organizational Practice: Human Resource Management in European Firms. Administrative 
Science Quarterly, 44, 507-31.

Bowen, D. E. & Ostroff, C. (2004). Understanding HRM-firm performance linkages: The role 
of the "strength" of the HRM system. Academy of Management Review, 29, 203-221.

Godard, J. (2004). A critical assessment of the high performance paradigm. British
Journal of Industrial Relations, 42, 349.

Mayrhofer, W. & Brewster, C. (2005). European Human Resource Management: researching 
developments over time. Management Revue, 16, 36-62.

Part 3: International HRM

Guest, D. (1990). Human Resource Management and the American Dream. Journal of 
Management Studies, 27, 377-97.

Schuler, R. S. (1992). Strategic Human Resource Management: Linking the People with the 
Strategic Needs of the Business. Organizational Dynamics, 21, 18-32.

Schuler, R. S., Dowling, P. J. & De Cieri, H. (1993). An integrative framework of strategic 
international human resource management. International Journal of Human Resource 
Management, 4, 717-764.

Brewster, C., Sparrow, P. & Harris, H. (2005). Towards a New Model of Globalizing HRM. 
International Journal of Human Resource Management, 16, 949-970.

Schuler, R. S. & Jackson, S. E.  (2005). A Quarter-Century Review of Human Resource 
Management in the U.S.: The Growth in Importance of the International Perspective. 
Management Revue, 16, 1-25.

Volume 2—HRM Practices and Procedures I

Part 1: Selection and Socialization of Employees

Sackett, P. R., Dreher, G. F. (1982). Constructs and assessment center dimensions: Some 
troubling empirical findings. Journal of Applied Psychology, 67, 4, 401-410.
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Barrick, M. R., Mount, M. K. (1991). The big five personality dimensions and job 
performance: A meta-analysis. Personnel Psychology, 44, 1-26.

Ostroff, C., Kozlowski, S. W. J. (1992). Organizational Socialization as a Learning Process: 
The Role of Information Acquisition. Personnel Psychology, 45, 4, 849–874.

Schmidt, F. L., Hunter, J. E. (1998). The validity and utility of selection methods in personnel 
psychology: Practical and theoretical implications of 85 years of research findings. 
Psychological Bulletin, 124, 2, 262-274.

Part 2: Performance Measurement and Management

Feild, H.S., Holley, W.H. (1982). The Relationship of Performance Appraisal System 
Characteristics to Verdicts in Selected Employment Discrimination Cases. Academy of 
Management Journal, 25, 2, 392-406.

DeNisi, A. S. & Cafferty, T. P., & Meglino, B. M. (1984). A cognitive view of the 
performance appraisal process: model and research propositions. Organizational Behavior an 
Human Performance, 33, 360-396.

Napier, N., Latham, G.P. (1986). Outcome expectancies of people who conduct performance 
appraisals. Personnel Psychology, 39, 827-837.

Borman, W.C., Motowildo, S.J. (1993). Expanding the criterion domain to include
elements of contextual performance. In N. Schmitt, W. C. Borman & Ass. (Eds.), Personnel 
Selection in Organizations, San Fransisco: Jossey-Bass, 71-99.

Den Hartog, D. N., Boselie, J. P. & Paauwe, J. (2004). Performance management: A model 
and research agenda. Applied Psychology: An International Review, 53, 556-569.

Griffin, M. A., Neal, A. & Parker, S. K. (in press). A new model of work role performance: 
Positive behavior in uncertain and interdependent contexts. Academy of Management Journal. 

Part 3:  Compensation and Payment Systems

Weber, C. L., Rynes, S. L. (1991). Effects of Compensation Strategy on Job Pay Decisions. 
Academy of Management Journal, 34, 86-109.

Fraser, S. L., Cronshaw, S. F., Alexander, R.  A. (1984). Generalizability Analysis of
a Point. Method Job Evaluation System: a Field Study. Journal of Applied Psychology, 69, 643-
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47.

Wright, P. M., George, J. M., Farnsworth, S. R., McMahan, G.  C. (1993). Productivity and 
Extra-Role Behavior: The Effects of Goals and Incentives on Spontaneous Helping. Journal of 
Applied Psychology, 78, 374-381. 

Part 4: Human Resources Development

Kirkpatrick, D. L. (1977). Evaluating training programs: Evidence vs. proof. Training and 
Development Journal, 31, 9-12.

Guzzo, R. A., Jette, R. D., & Katzell, R. A. (1985). The effects of psychologically based 
intervention programs on worker productivity: a meta-analysis. Personnel Psychology, 38, 275-
291.

Ackerman, P. L. (1987). Individual differences in skill learning: an integration of psychometric 
and information processing perspectives. Psychological Bulletin, 102, 3-27. 

Parker, S. K., Wall, T. D. & Jackson, P. R. (1997). “That’s not my job”: Developing flexible 
employee work orientations. Academy of Management Journal, 40, 899-929.

Volume 3—HRM Practices and Procedures II

Part 1: Teamworking and Work Groups

Tjosvold, D. (1986). The dynamics of interdependence in organizations. Human Relations, 39, 
517-540.

Gersick, C. J. G. (1988). Time and transition in work teams: Toward a new model of group 
development. Academy of Management Journal, 31, 9–41.

Kozlowski, S. W. J., & Bell, B. S. (2003). Work groups and teams in organizations. In I. B. 
Weiner, Handbook of Psychology, Vol. 12, p. 333-375.

van Knippenberg, D., De Dreu, C. K. W., & Homan, A. C. (2004). Work group diversity and 
group performance: An integrative model and research agenda. Journal of Applied Psychology, 
89, 1008-1022.
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Part 2: Leadership and Communication

Bass, B. M. (1997). Does the Transactional-Transformational Leadership Paradigm
Transcend Organizational and National Boundaries? American Psychologist, 52, 130-139.

Den Hartog, D.N., House, R.J., Hanges, P., Dorfman, P., Ruiz-Quintanilla, A., and 159 co-
authors (1999). Culture specific and cross-culturally generalizable implicit leadership theories: 
Are attributes of charismatic/transformational leadership universally endorsed? Leadership 
Quarterly, 10, 219-256. 

Lord, R. G., De Vader, C. L., Allinger, G. M. (1986). A meta-analysis of the relationship 
between personality traits and leadership perceptions: An application of validity generalization 
procedures. Journal of Applied Psychology, 71, 402-410.

Part 3: Innovation and Creativity

Amabile, T. M. (1983). The social psychology of creativity: A componential conceptualization. 
Journal of Personality and Social Psychology, 4, 357–376.

Frese, M., Kring, W., Soose, A., Zempel, J. (1996). Personal initiative at work: differences 
between East and West Germany. The Academy of Management Journal, 39, 37-63.

Anderson, N. R., West, M. A. (1998). Measuring climate for work group innovation: 
Development and validation of the Team Climate Inventory. Journal of Organizational Behavior, 
19, 235-258.

Part 4:  Organization Culture, Climate and Performance.

Meglino, B. M., Ravlin, E. C., Adkins, C. L. (1989). A work values approach to corporate 
culture: A field test of the value congruence process and its relationship to individual outcomes. 
Journal of Applied Psychology, 74, 424-432.

Robinson, S. L., & Rousseau, D. M. (1994). Violating the psychological contract: Not the 
exception but the norm. Journal of Organizational Behavior, 15, 245-259.

Langan-Fox, J. & Tan, P. (1997). Images of a culture in transition: personal constructs of 
organizational stability and change. Journal of Occupational and Organizational Psychology, 70, 
273-293.

Schneider, B., Salvaggio, A. N. & Subirats, M. (2002). Climate strength: a new direction for 
climate research. Journal of Applied Psychology, 87, 220-229.
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Part 5: Stress, Burnout and organization Health

Karasek, R. (1979). Job Demands, Job Decision Latitude and Mental Strain. Administrative 
Science Quarterly, 24, 285-308.

Maslach, C. & Jackson, S. E. (1981). The measurement of experienced burnout. Journal of 
Occupational Behaviour, 2, 99-113. 

Folkman, S., Lazarus, R. S. (1988). The relationship between coping and emotion:
Implications for theory and research. Social Science Medicine, 26, 309-317.

Edwards, J. R. & Cooper, C. L. (1990). The Person-Environment Fit Approach to Stress. 
Journal of Organizational Behavior, 11, 293-307.

George, J. M., Brief, A. P. (1992). Feeling good-doing good: A conceptual analysis of
mood at work-organizational spontaneity relationship. Psychological Bulletin, 112, 310-329.

Hart, P. M. (1999). Predicting employee life satisfaction: A coherent model of
personality, work and nonwork experiences, and domain satisfactions. Journal of Applied 
Psychology, 84, 564-584.

Volume 4—Key Debates and the Future of HRM Globally

Part 1: The Utility of HRM Revisited: Alternative Perspectives

Cascio, W. F. (1995). Whither Industrial and Organizational Psychology in a
changing world of work? The American Psychologist, 50, 11, 928-939.

Becker, B. & Gerhart, B. (1996). The impact of human resource management on organizational 
performance: Progress and prospects. Academy of Management Journal, 39, 779-801. 

Purcell, J. (1999). ‘Best practice and best fit: Chimera or cul-de-sac’. Human Resource
Management Journal, 9, 26-41.

West, M. A., Borril, C., Dawson, J., Scully, J., Carter, M., Anelay, S., Patterson, M. & 
Waring, J. (2002). The link between the management of employees and patient mortality in 
acute hospitals. International Journal of Human Resource Management, 13, 1299-1310.
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Wall, T. D. & Wood, S. J. (2005). The romance of human resource management and business 
performance, and the case for big science. Human Relations, 58, 429-462.

Part 2: HRM and Organization Strategy

Schuler, R. S. & Jackson, S. E. (1987). Linking competitive strategies with human resource 
management practices. Academy of Management Executive, 1, 207-219.

Ashforth, B. E., & Mael, F. (1989). Social identity theory and the organization. Academy of 
Management Review, 14, 20-39.

Delery, J., Doty, H. (1996). Modes of theorizing in strategic human resource
management: Tests of universalistic, contingency, and configurational performance predictions. 
Academy of Management Journal, 39, 802-35.

Delery, J.E. (1998). Issues of fit in Strategic Human Resource Management: 
Implications 

for research. Human Resource Management Review, 8, 289-309.

Wright, P. M., Dunford, B. B. & Snell, S. A. (2001). Human Resources and the Resource 
Based View of the Firm. Journal of Management, 27, 701-721

Watson, T. J. (2003). "Strategists and Strategy-making: Strategic Exchange and the
Shaping of Individual Lives and Organizational Futures". Journal of Management Studies, 40, 
1305-1323.

Part 3: The Demise of Personnel Management and the Future of HRM

Walton, R. E. (1985). From control to commitment in the workplace. Harvard Business
Review, 63, 76-84.

Marchington, M., Grugulis, I. (2000). “Best Practice” human resource management:
perfect opportunity or dangerous illusion? International Journal of Human Resource 
Management, 11, 905-25.

Novicevic, M. M. & Harvey, M. (2001). The Changing Role of the Corporate HR Function in 
Global Organizations of the Twenty-first Century. International Journal of Human Resource 
Management, 12, 1251-1268.

Rogg, K. L., Schmidt, D. B, Shull, C. & Schmitt, N. (2001). Human resource practices, 
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organizational climate, and customer satisfaction. Journal of Management, 27, 431-449.

Beatty, R.W., Huselid, M.A. & Schneier, C.E. (2003). New HR Metrics: Scoring on the 
Business Scorecard. Organizational Dynamics, 32, 107-121.
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